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Methodology.

3

This research was conducted by McGregor Tan from 16 November to 8 December, 2021.

Market research has been 

conducted in accordance with 

ISO 20252.

The survey has been tracked against 

previous results where possible 

(2005/06 - 2021).

The purpose of this research 

project is to capture and track 

residents’ attitudes toward 

tourism and related activities on 

Kangaroo Island.

Additional questions from four 

stakeholders were added to the 

survey.

The survey was conducted using a 

multi-modal approach, n=414 

delivered via CATI (phone interview), 

Online; McGregor Tan panel and 

those declining a CATI Survey and 

Client social media and groups.

CATI: n=300

Online: n=114

Over the past 40 years, McGregor 

Tan has grown to be one of the 

largest independent market and 

social research companies in 

Australia.

We have achieved this through the 

vision of our researchers which is 

underpinned by a strong company 

ethos respecting tradition while 

driving innovation and new 

technologies. 
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Executive summary.

4

Measuring resident’s attitudes toward tourism and related activities is 

of key importance to understanding sentiment and tracking changes in 

perception around how tourism positively contributes to the local 

community.

Since the last survey in 2018/19, Kangaroo Island experienced 

devastating bushfires over the 2019/2020 summer and followed shortly 

thereafter by the impacts of COVID-19, including lockdowns, which 

caused a delay in the latest survey, and the broad effects on tourism 

nationwide. 

Key findings from the core Indicators and accompanying Stakeholder 

questions can be found in the following graphs and tables and 

addressed in detail within the report.



✓
Lifestyle choice (65%) is one of the main reasons for living on 
Kangaroo Island.

59% of businesses* have some revenue related to tourism. 

Almost half (45%) of businesses providing tourism services or 
products aimed at tourists indicated better financial 
performance than the previous year.

50% take the opportunity to have input into the direction of 
tourism.

Perception of positive effects of tourism declining.

Majority report that tourism has no effect on their personal 
quality of life.

Tourism is seen to benefit the community more than the 
individual.

Tourism is thought to be eroding lifestyle quality over time.

*Tourism, agriculture, aquaculture, retail, transport and storage (as defined by past survey segmentation.)
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Summary of Social Indicators, 2021.
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72%

38%

58%

68%

65%

6%

6%

0% 20% 40% 60% 80% 100%
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 14.0
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Tourism has a positive influence on the community as a whole

Tourism has a positive influence on their personal quality of life

Tourism does not reduce my overall sense of a peaceful, secure

and attractive lifestyle

As a resident I am able to access natural areas of choice with very

few tourists present

Identify lifestyle as one of the main reasons for living on Kangaroo

Island

Driver to leave Kangaroo Island: Tourists (increase in numbers)

Driver to leave Kangaroo Island: Over development on the Island

Tourism has a positive influence on quality of life

Within acceptable range

Outside acceptable range

Acceptable range

Question reference: Q2 (Merged 2a and 2b, main and other reasons: Lifestyle choice), Q4, Q5 and Q6. Agree = Strongly agree + agree.

Optimal Condition: Residents perceive that tourism

has a positive influence on their quality of life.

• Personal quality of life dropped out of the 

acceptable range for the first time since 

2012/13, while the positive effect on the 

community has remained stable at 72%, 

albeit, still out of the acceptable range. 

• Drop in proportion of those who feel they can 

visit a natural area with very few tourists 

present, down 9pp since 2018. Suggesting 

visitors to local attractions have increased, 

perhaps driven by State border closures 

resulting in more South Australians 

holidaying within their home state.
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Summary of Social Indicators, 2021 (continued).
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61%

41%
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Tourism results in better infrastructure and services

Tourism on Kangaroo Island means there are more services here

than in other similar regional areas

Tourism has a positive impact on level of service for the region

46%

50%

50%
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Tourism development is occurring in line with community values

for Kangaroo Island

 I have sufficient information available to be well informed

regarding the direction of tourism on Kangaroo Island

Take the opportunity to have input into the direction of tourism on

Kanaroo Island where possible

Have opportunity for input into tourism management

Within acceptable range

Outside acceptable range

Acceptable range

Question reference: Q4 and Q9. Agree = Strongly agree + agree.

Optimal Condition: Residents perceive that 

tourism has a positive impact on the level of 

service for the region.

Optimal Condition: Residents feel that they have

the opportunity for input into tourism 

management on Kangaroo Island.

• Input into the direction of tourism on 

Kangaroo Island showed a slight 

improvement, up 2pp, and matching the 

highest result set in 2016/17. 

• The highest decline (-16pp) was among 

those who identified they had sufficient 

information available to be well informed 

regarding the direction of tourism on the 

Island. With increased interest in the 

direction of tourism, opportunities for 

communication and participation could 

improve these Indicators in the future.
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Summary of Social Indicators (continued) and Economic Indicators, 2021.
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Within acceptable range

Outside acceptable range

Acceptable range

Social Indicator.

Optimal Condition: Residents perceive that there is 

a balance between the gains from tourism and the 

protection of the environment.

• Declines in the perception of balance between 

economy / environment and improving 

partnerships between conservation / tourism 

open opportunities for education and awareness 

in these areas.

52%

51%
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Kangaroo Island is achieving a balance between economic gains

from tourism and the protection of the environment

Kangaroo Island is improving partnerships between conservation

and tourism

Belief of balance between tourism gains and environmental protection

Economic Indicator.

Optimal Condition: Tourism optimises economic 

benefits for Kangaroo Island.

• Tourism related economy remains within the 

acceptable range, however the gap between 

worse and better performance is narrowing.

• Businesses with turnover related to tourism* 

have rebounded, showing 14pp increase since 

2018, this is potentially important due to recovery 

from the recent bushfires and COVID-19 crises.

59%

45%
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 20.0

Proportion of non-specific tourism businesses that have a

proportion of turnover dependent on tourism*

Proportion of tourism businesses that identify improved financial

performance*

Tourism optimises economic benefits for Kangaroo Island

Question reference: Q4 and DEM3. *DEM3b: Business owners / operators receiving most of their income from agriculture, aquaculture, tourism, retail, transport  and storage. DEM5b: Business owners / 
operators / employees in a business that derives most of its income from tourism and have knowledge of business performance.
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Summary of Environmental Indicators, 2021.

8

Within acceptable range

Outside acceptable range

Acceptable range

Question reference: Q7, Q8, Q8b and Q8c.

Optimal Condition: TOMM is a well understood  

and utilised destination management tool for 

Kangaroo Island.

40%

69%

27%

50%

0% 20% 40% 60% 80% 100%

 -

 2.0

 4.0

 6.0

 8.0

 10.0

 12.0

 14.0

 16.0

 18.0

 20.0

Satisifed with TOMM

Aware of TOMM

Understand the purpose of TOMM*

Believe TOMM is of benefit to the community

TOMM is a well understood and utilised destination management tool

• While Indicators related to awareness, 

purpose, benefit and satisfaction of TOMM 

remain out of the acceptable range, there 

has been growth in the proportion of 

those who understand the purpose of 

TOMM (+10pp) since the last survey.

*Purpose of TOMM: A model to monitor impact / health of tourism.
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Summary of stakeholder findings, 2021.
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70% 
Visited a Park

87% 
Take time for themselves, 
walking, experiencing 
nature & scenery

62% 
Aged 16-34, go camping, 
cycling, water based 
activities at Parks

79% 
Prioritise support for 
township, parks and gardens

81% 
Agree native plants, 
animals and cultural 
heritage are highest value

Department of 
Environment and Water

Kangaroo Island Council South Australian 
Tourism Commission

Kangaroo Island 
Tourism Alliance

81% 
Agree tourism 
activities are 
important

70% 
Agree 
investment in 
infrastructure is 
important

48% 
Dissatisfied with roads 
and footpath maintenance

40% 
Dissatisfied with bushfire 
mitigation activities

79% 
Support the development 
of walking trails

72% 
Support the development 
of cycling trails

88% 
Agree that Kangaroo Island 
is an environmentally 
friendly destination

Removal of rubbish is a 
key theme for improving 
the environment
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Recommendations.

10

Tourism Sentiment
Tourism having a positive impact on lives and the community is declining. Promote the benefits for personal quality of 

life to improve perceptions of tourism.

Reason for living on KI
Lifestyle is the main reason for people living on the Island, so care will need to be taken to minimise perceived 

personal impacts of tourism, while still driving economic growth and therefore potential benefits to residents.

Tourism & the Community
More needs to be done to strengthen the perception of tourism being a benefit to the community and aligning with 

community values.

Tourism direction
Those invested in tourism are more likely to have input into its direction, while those who aren’t generally have no 

input – encourage engagement at both ends, which may benefit overall community sentiment around tourism.

Economy vs Environment
Balance between economic gains from tourism and the protection of the environment need to be addressed to offset 

the declines in this area.

Greater understanding
Greater understanding of the purpose of TOMM is needed and may be achieved through better communication and 

education opportunities, in order to increase awareness of benefit to the community.



Social 
Indicators
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82% 82%
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83%

72% 72%
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Tourism has a positive effect on the 

community as a whole

Perception of positive effects of tourism declining.

12
Q5. Using a scale of very negatively, negatively, no effect, positively or very positively how does tourism effect.... (n=400). Don’t know responses excluded.

• Results remained stable compared to 2018 at 72%. There is a general

downward trend for this indicator across time. It remains outside the

target range in the latest survey. One in eight (12%) rate this negatively.

• The proportion rating the effect as “very positive” is 18%, 3pp down on

the 2018 results (21%).

• Younger age groups rate this Indicator more positively: 16-34 (88%); 35-

54 (77%) and 55+ (68%).

• Those working in areas not related to tourism, unemployed or retired

are more likely to rate this Indicator negatively or very negatively (16%).

Optimal condition Indicator
Acceptable 

Range
2021 

Result
Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of residents

who perceive that

tourism has a positive

effect on the

community as a whole

80% - 100% 72% 

*Positive = Positive or Very positive
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The majority perceive tourism has no effect on their quality of life.

13
Q5. Using a scale of very negatively, negatively, no effect, positively or very positively how does tourism effect.... (n=410). Don’t know responses excluded.

• Despite the declining rating for positive effects, negative perceptions

are 15%, while almost half (47%) report no effect on their personal

quality of life.

• Those working in tourism were more likely to provide a total positive

rating (50%), with 26% saying they were very positive.

• Four in ten (40%) aged 35-54 rated this area positively, suggesting that

in conjunction with the Community perception findings in the previous

Indicator, younger residents can become advocators for tourism

activities.

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of residents 

who perceive that 

tourism has a positive 

effect on their personal 

quality of life

40% - 100% 38% 

48%
44%

36%

44%
48%

45%

38%

0%

20%

40%

60%

80%

100%

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Tourism has a positive effect on your 

personal quality of life

*Positive = Positive or Very positive
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Tourism is perceived to benefit the community more than the individual.

14

While perceptions around the impact of tourism on the community falls largely in the positive range, opportunity exists to increase sentiment at a 

personal level, perhaps by outlining the flow-on economic benefits, employment for young people or promoting visits to the many National Parks for 

health and wellbeing.

Q5: Using a scale of very negatively, negatively, no effect, positively or very positively how does tourism effect.... (n=400-410)
Note: ‘Don’t know’ responses excluded.

11% 12%

17%

47%

53%

23%

18% 15%

3.8

3.4

The Kangaroo Island community as a whole Your personal quality of life

Impact of tourism

Very negatively Negatively No effect Positively Very positively Average
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Well informed, community values and more services show polarised results.

15
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? (n=414)

5%

9%

8%

7%

11%

9%

10%

12%

16%

13%

18%

14%

13%

16%

18%

24%

11%

17%

16%

28%

24%

26%

26%

23%

43%

40%

40%

41%

41%

37%

38%

28%

24%

21%

18%

10%

11%

12%

8%

13%

3.6

3.5

3.4

3.3

3.3

3.3

3.1

3.1

1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

3

5

7

9

11

13

15

17

19

21

23

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100 %

As a resident I am able to access natural areas of choice with very few tourists present.

Tourism results in better infrastructure and services for Kangaroo Island. e.g., improved camping

grounds, public toilets, etc.

Tourism does not reduce my overall sense of a peaceful, secure and attractive lifestyle.

Kangaroo Island is improving partnerships between conservation and tourism.

Kangaroo Island is achieving a balance between economic gains from tourism and the protection

of the environment.

I have sufficient information available to be well informed regarding the direction of tourism on

Kangaroo Island.

Tourism development is occurring in line with community values for Kangaroo Island.

Tourism on Kangaroo Island means there are more services here than in other similar regional

areas. e.g,. the Sealink shuttle.

Agreement level

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree Average
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Steady decline in the perception that tourism does not impact lifestyle quality.

16
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=413). 

• One in four (26%) disagree with this Indicator statement.

• Coupled with the declines in the perception of positive effects of

tourism on the community and at a personal level, more may need to be

done to communicate the overall benefits of tourism in future.

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of residents

who perceive that

tourism does not

reduce their overall

sense of a peaceful,

secure and attractive

lifestyle

70% - 100% 58% 
76%

81% 81%
78%

69%

58%

0%

20%

40%

60%

80%

100%

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Agree that tourism does not reduce my overall 

sense of a peaceful, secure and attractive lifestyle.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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74%
71%

80%

70%
72%

74%

79%
76% 77%

68%

0%

20%

40%

60%

80%

100%

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Agree that as a resident I am able to access natural 

areas of choice with very few tourists present.

The perception of visiting areas with few tourists present is declining.

17
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=410)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of residents

who feel that they can 

visit a natural area of

their choice on the

Island with very few

tourists present

75% - 100% 68% 

• Dropping out of the acceptable range for the first time since 2012/13,

respondents are more likely to agree with this statement (68%), one in

five (22%) disagree.

• Two thirds (66%) of those disagreeing visited a Park for leisure since

November 2020.

• A perceived increase in tourists visiting natural areas could be

attributed to South Australians holidaying in their home state as a

result of COVID-19 travel restrictions.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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Two thirds nominate lifestyle as a reason for living on Kangaroo Island.

18
Q2a. What is the MAIN reason you live on Kangaroo Island? + Q2b. What other reasons are there for you to live on Kangaroo Island. (n=414) 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of residents

who identify lifestyle as 

one of the main 

reasons for living on 

Kangaroo Island

50% - 70% 65% ✓

56%
58%

44%

58%

53%
57%

61%

53%

67%
65%

0%

20%

40%

60%

80%

100%

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Residents who identify Lifestyle choice as one of 

the main reasons for living on Kangaroo Island

• Despite a 2pp decline, Lifestyle remains the highest ranked reason, 

outweighing Environment, the next highest at 31%, two-to-one. Three in ten 

(29%) nominate Lifestyle as the main reason.

• Those aged 35+ are proportionally higher for this Indicator (65% for 35-54; 

66% for 55+) than those under 35 (54%). Compared to last survey, 55+ has 

dropped 6pp, while the younger groups have dropped marginally (1pp for 35-

54 and 3pp for under 35).

• Almost two thirds (64%) with businesses related to tourism* rate lifestyle as 

one of the main reasons, while Job opportunity/ job related is significantly 

more likely (67%) for those under 35.

* Tourism, agriculture, aquaculture, retail, transport and storage.
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Beyond lifestyle, family and business are strong drivers for Island living.

19
Q2a: What is the main reason you live on Kangaroo Island? (n=414)
Q2b: And what OTHER reasons are there for you to live on Kangaroo Island (n=414)

• A combination of family related reasons* (30%) slightly 

outweighs the single reason of lifestyle choice (29%). 

• There has been a 10pp decline in those born on Kangaroo 

Island (13% in 2021 vs 23% in 2018). This has fluctuated over 

the past three surveys, but not to the extent of the current 

drop.

• One in five (20%) cite business or employment reasons. 

Despite this, Job opportunity/ job related reasons overall 

have been declining since 2016. Those aged 16-34 are 

significantly more likely to nominate Job opportunity/ job 

related. Employment opportunities for young people will be 

important considerations in the future.

• Have investment/ business here is the strongest it’s been 

across the trend period at 8%, suggesting economic 

optimism.

*Born on Kangaroo Island, Other family live on KI, Came with family when younger, or 

Partner/ spouse.

29%

10%

12%

9%

8%

13%

1%

4%

4%

1%

2%

0.2%

0.2%

0.0%

6%

65%

31%

26%

20%

15%

15%

8%

7%

6%

6%

6%

4%

2%

1%

1%

0%

10%

Lifestyle choice

Environment

Job opportunity/ job related

Other family live on Kangaroo Island

Have investment/ business here

Born on Kangaroo Island

Close to ocean/ beach

Partner/ spouse

Came with family when younger

Community

Safety/ less crime

Retirement

Climate

Cheaper housing

Education for self/ children

Too costly to move

Other reason

Reason to live on Kangaroo Island

Main reason

All reasons
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Lifestyle as top driver has endured over time.

20
Q2a. What is the MAIN reason you live on Kangaroo Island?  

Main reason for living on Kangaroo Island 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Lifestyle choice 32% 33% 23% 26% 28% 34% 25% 22% 27% 29%

Job opportunity / job related 26% 30% 24% 22% 24% 17% 18% 20% 16% 12%

Other family live on 'Kangaroo Island 11% 10% 16% 9% 11% 9% 9% 8% 8% 9%

Partner / spouse 8% 6% 7% 5% 4% 6% 3% 6% 4% 4%

Environment 5% 4% 5% 5% 5% 2% 3% 9% 3% 10%

Born here^ 4% 1% 1% 10% 4% 8% 22% 20% 23% 13%

Have investment / business here 4% 5% 2% 6% 2% 4% 5% 5% 5% 8%

Retirement 3% 2% 3% 4% 3% 3% 3% 2% 2% 2%

Came with family when younger 2% 4% 8% 5% 9% 9% 5% 3% 8% 4%

Cheaper housing 1% <1% <1% 0% <1% <1% 0% 1% 1% 0%

Climate <1% 2% 1% <1% 1% 1% 1% 0% 1% 0%

Safety / less crime <1% 1% 1% <1% 1% 2% 2% 1% 0% 1%

Education for self / children <1% 0% <1% 0% 0% 0% 0% 0% 0% 0%

Close to ocean / beach 0% 1% 1% 1% 0% 0% 1% 0% 1% 1%

Too costly to move 0% 0% 1% 0% 0% 0% < 1% 0% 0% 0%

Community^^ - - - - - - - - - <1%

Other reason 3% 0% 6% 5% 4% 2% 3% 2% 1% 6%

^The category ‘born here’ was previously coded from the ‘other’ responses. For the 2014, 2016 and 2018 surveys it was included in the pre-coded list of responses.
^^NOTE: In the 2021 survey, there were a substantial number of responses (Q2b) in ‘Other reason’ related to Community, so we suggest creating a code for this in future surveys.
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Lifestyle continues to rank highly when combined with all reasons.

21
Q2a+ 2b Merged: What is the MAIN reason you live on Kangaroo Island? + What other reasons are there for you to live on Kangaroo Island? 

All reasons for living on Kangaroo Island 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Lifestyle choice 56% 58% 44% 58% 53% 57% 61% 53% 67% 65%

Job opportunity / job related 36% 44% 39% 36% 35% 29% 31% 32% 29% 26%

Other family live on 'Kangaroo Island 20% 24% 24% 27% 23% 21% 23% 26% 27% 20%

Partner / spouse 10% 11% 9% 7% 7% 10% 7% 11% 9% 7%

Environment 14% 19% 15% 16% 21% 15% 25% 28% 20% 31%

Born here^ 4% 13% 24% 25% 25% 15%

Have investment / business here 7% 8% 4% 11% 4% 8% 10% 11% 12% 15%

Retirement 4% 4% 5% 6% 5% 3% 5% 4% 4% 4%

Came with family when younger 4% 4% 11% 7% 11% 10% 10% 6% 10% 6%

Cheaper housing 1% 1% 1% 1% 1% 1% 2% 3% 4% 1%

Climate 3% 7% 4% 5% 4% 3% 9% 4% 6% 2%

Safety / less crime 4% 9% 3% 3% 5% 11% 10% 8% 5% 6%

Education for self / children 2% 1% 1% 2% <1% <1% 1% 0% 3% 1%

Close to ocean / beach 2% 8% 4% 5% 5% 1% 8% 9% 13% 8%

Too costly to move 0% 0% 1% 0% <1% <1% 0% 1% 1% 0%

Community^^ - - - - - - - - - 6%

Other reason 18% 9% 10% 24% 16% 10% 12% 7% 6% 10%

^The category ‘born here’ was previously coded from the ‘other’ responses. For the 2014, 2016 and 2018 surveys it was included in the pre-coded list of responses.
^^NOTE: In the 2021 survey, there were a substantial number of responses (Q2b) in ‘Other reason’ related to Community, so we suggest creating a code for this in future surveys.
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What would make you leave KI and live elsewhere: 

Tourists (increase in numbers)

Slight growth as a reason to leave, reflecting increasing negative tourism 

sentiment.

22
Q6. What would make you leave Kangaroo Island and live elsewhere? (n=414)

• Agreement still within the acceptable range, but trend is showing a

marginal increase; growing negative perceptions around tourism

benefits and impacts on lifestyle might be influencing these decisions.

• One in four (26%) say they would not consider leaving.

• Slightly less (23%) state health problems/ no health support as a

reason for leaving, which may prove more important in the short term

due to the current COVID-19 health crisis.

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of

residents who

indicate a driver to

leave Kangaroo

Island would be an

increase in tourists

0% - 10% 6% ✓
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Development as a reason to leave fluctuates over last five surveys.

23
Q6. What would make you leave Kangaroo Island and live elsewhere? (n=414)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive

that tourism has a

positive influence on

their quality of life

Proportion of

residents who

indicate a driver to

leave Kangaroo

Island would be

development

0% - 10% 6% ✓

6% 6% 4% 4% 3% 3% 5% 3%

9%
6%
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40%
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80%

100%
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What would make you leave KI and live elsewhere: 

Development on the Island

• A 3pp decline since 2018, now having the same proportion as those

citing an increase in tourists as a reason to leave, and remains in the

acceptable range.

• The decline since last survey could be linked to a perception of the need

for recovery following the recent devastating bushfires.
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Health has replaced employment as the main reason to leave.

24
Q6. What would make you leave Kangaroo Island and live elsewhere? 

All reasons for leaving Kangaroo Island 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Health problems/ no health support 13% 16% 14% 15% 10% 13% 15% 17% 17% 23%

Family 12% 17% 19% 16% 14% 12% 14% 19% 14% 14%

Employment/ work 24% 29% 22% 24% 22% 17% 21% 24% 24% 9%

Tourists (increase in numbers) 2% 3% 3% 2% 6% 3% 3% 3% 5% 6%

High cost/ rising living costs on Kangaroo Island 10% 8% 8% 10% 9% 4% 8% 9% 6% 6%

Over development on the Island 6% 6% 4% 4% 3% 3% 5% 3% 9% 6%

High travel/ freight costs of getting things to Kangaroo Island 6% 5% 7% 3% 5% 5% 8% 7% 9% 5%

Environmental issues 4% 4% 7% 4% 2% 3% 2% 2% 5% 4%

Lack of services/ activities^ 3%

Politics^ 2%

Education 6% 9% 6% 6% 3% 2% 7% 5% 3% 2%

Lack of housing^ 1%

Isolation/ lack of people 2% 4% 3% 2% 3% 1% 3% 3% 2% 1%

Crime increase 1% <1% 0% 1% 1% <1% < 1% < 1% 0% 1%

Lack of culture 1% 2% 2% 1% 0% 1% 1% 2% 0% 0%

Travel/ to see the world 1% 2% 3% 2% 1% 1% 1% 1% 2% 0%

Religion 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Other 0% 0% 0% 0% 11% 6% 12% 10% 5%

Don’t know 7% 2% 3% 6% 2% 3% 1% 2% 1% 7%

Nothing would make me leave 21% 26% 24% 24% 27% 31% 28% 23% 28% 26%

^Not coded in previous surveys.
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Agree that tourism results in better 

infrastructure and services 

Tourism resulting in better infrastructure declines to one of its lowest levels.

25
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=405)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive 

that tourism has a 

positive impact on 

the level of service 

for the region

Proportion of residents 

who believe that 

tourism results in 

better infrastructure 

and services

70% - 100% 61% 

• Now at one of the lowest points across the trend period following a

sharp decline of 7pp since 2018.

• One in five (21%) strongly agree with the statement, a 1pp decline since

last survey, following the slight downward trend from 2016 to 2018.

• One in five (22%) disagree with the statement.

• While those aged 16-34 (71%) and 55+ (62%) showed similar results to

the 2018 survey (74% and 65% respectively), those aged 35-54 (57%)

declined from 69% in 2018.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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Agree that tourism on Kangaroo Island means 

there are more services here than in other similar 

regional areas

Improvement among those who strongly agree.

26
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=391)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive 

that tourism has a 

positive impact on 

the level of service 

for the region

Proportion of residents

who believe that

because of tourism the

Island has more

services available than

other similar sized

regional areas in 

Australia

50% - 100% 41% 

• Following a period of growth, 5pp decline since 2018 in overall

agreement, however, an increase in those strongly agreeing: 13% in

2021 vs 8% in 2018.

• Despite improvement at the high end of the scale, disagreement with

the statement is significantly more likely (36%).

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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Agree that tourism development is occurring in line 

with community values for Kangaroo Island.

There is a disconnect between tourism and the community.

27
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=395)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents feel that 

they have the 

opportunity for input 

into tourism 

management on 

Kangaroo island

Proportion of residents

who believe that

tourism development is 

occurring in line with 

community values

70% - 100% 46% 

• Less than half (46%) agree with this Indicator, and continues a

downward trend since 2009, and perhaps reflects the general decline in

the perception of tourism being a positive benefit to the community as a

whole.

• One in twelve (8%) strongly agree with the statement, and this is an

improvement on the 4% recorded in 2018.

• Over a quarter (28%) disagree with the statement.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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Half provide input into the direction of tourism.

28

Yes – most 

times, 14%
Yes –

sometimes, 36%

No, 48%

Unsure/ don’t 

know, 3%

Provided input into the direction of tourism on 

Kangaroo Island

50%
Yes

Q9: Have you taken the opportunity to have input into the direction of tourism on Kangaroo Island when possible? (n=414)
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Provide input into the direction of tourism on 

Kangaroo Island when possible

Those invested in tourism are more likely to have input.

29
Q9. Have you taken the opportunity to have input into the direction of tourism on Kangaroo Island when possible? (n=414) 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents feel that 

they have the 

opportunity for input 

into tourism 

management on 

Kangaroo island

Proportion of residents 

who indicate they take 

the opportunity to have 

input into the direction 

of tourism on 

Kangaroo Island when 

possible

50% - 100% 50% ✓

* Yes, most times or sometimes

• 14% report “most times” and 36% “sometimes”.

• Those working in tourism related businesses* were significantly more

likely to have input (59%), while those working in other areas /

unemployed / retired were more likely to have no input (53%).

• Those having input were significantly more likely to have heard of

TOMM (58%).

• Marginal fluctuations of 2% across the last four surveys suggests that

more can be done to garner interest and grow it with deeper

engagement.

*Tourism, agriculture, aquaculture, retail, transport and storage.



TOMM KANGAROO ISLAND RESIDENT SURVEY | DECEMBER 2021

68%

59% 59%

64% 66%

50%

0%

20%

40%

60%

80%

100%

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Agree that I have sufficient information available to 

be well informed regarding the direction of tourism 

on Kangaroo Island.

Information-gap driving low results on being well informed.

30
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=400)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents feel that 

they have the 

opportunity for input 

into tourism 

management on 

Kangaroo island

Proportion of residents 

who identify that they 

have sufficient 

information available 

to be well informed 

regarding the direction 

of tourism on 

Kangaroo Island

70% - 100% 50% 

• Half (50%) agree with this Indicator – a sharp decline of 16pp since

2018. Historically, results for this Indicator have been out of the

acceptable range, with 2021 returning the lowest response.

• One in four (25%) disagree with the statement.

• Overall, half (50%) of those in tourism related businesses* agree,

compared to 19% who disagree.

*Tourism, agriculture, aquaculture, retail, transport and storage.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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Perception of balance between tourism economy and environment is mixed.

31
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=402)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive 

that there is a 

balance between the 

gains from tourism 

and the protection of 

the environment

Proportion of residents 

who believe that 

Kangaroo Island is 

achieving a balance 

between economic 

gains from tourism and 

protection of the 

environment

70% - 100% 52% 

• Consistent decline of 8pp for this Indicator in 2018 and 2021. Strongly

agree (11%) has remained stable compared to 2018.

• Of the remaining 48%, one in four (24%) disagree and 24% neither agree

nor disagree.

• For tourism related businesses* there an 37pp difference between

agreement (58%) and disagreement (21%) with the statement.

• Potentially, reasons for decline could be a perception of economic gain at

the expense of the environment at play.

*Tourism, agriculture, aquaculture, retail, transport and storage.
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Agree that Kangaroo Island is achieving a balance 

between economic gains from tourism and the 

protection of the environment.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated
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Agree that Kangaroo Island is improving 

partnerships between conservation and tourism.

Perception of improving partnerships is steadily declining.

32
Q4. Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about living on Kangaroo Island? Don’t know responses excluded. (n=394)

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Residents perceive 

that there is a 

balance between the 

gains from tourism 

and the protection of 

the environment

Proportion of residents 

who believe that 

Kangaroo Island is 

improving partnerships 

between conservation 

and tourism

70% - 100% 51% 

• Half (51%) agree with this Indicator, within that, 10% strongly agree, a

high end agreement improvement of 4pp since 2018.

• Downward agreement trend since 2016, with the rate of decline

accelerating (12pp in 2021, compared to 4pp in 2018).

• One in five (21%) disagree.

• Decline in sentiment is reflective of the previous Indicator declines

linking tourism to the environment.

*Agree = Agree or Strongly agree; Disagree = Disagree or Strongly disagree, unless 
otherwise stated



Environmental
Indicators
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35%

29%

27%

14%

8%

9%

13%

A process to gather statistics/ information on tourism

To promote/ drive tourism on Kangaroo Island

A model to monitor impact/ health of tourism

To manage tourism on Kangaroo Island

A process to ensure balanced tourism growth

Other

Unsure/ don’t know

Purpose of TOMM

The majority are aware of TOMM, almost three in ten of these know its purpose.

34

Yes, 69%

No, 28%

Unsure/ don’t 

know, 3%

Awareness of Kangaroo Island TOMM

Q8: Prior to today, have you heard of Kangaroo Island TOMM, the Tourism Optimisation Management Model? (n=414)
Q8b: What do you understand the purposes of TOMM – Tourism Optimisation Management Model to be? (n=285)

Three in five (61%) who correctly identified the purpose of TOMM felt that the organisation was beneficial to the community, compared to 50% who did not

correctly identify the purpose of TOMM.
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40%

30%

28%

9%

9%

9%

Inefficient/ a waste of resources/ don't see results

Lack of knowledge about TOMM/ they don't communicate

Not resident motivated/ no benefit to the community

Resident does not believe in TOMM/ information not correct

Other

Unsure/ Don't know

Not beneficial. Why is that?

35%

3%

12%

38%

13%

2.1

TOMM's benefit to the community

Very beneficial

Quite beneficial

Not particularly

beneficial

Not at all beneficial

Unsure/ don’t know

Average

Most continue to incorrectly identify TOMM’s purpose.

35
Q8c: How do you rate TOMM’s benefit to the community? Base: Aware of TOMM (n=285)
Q8d: Why is that? Not beneficial. (n=43)

What do you understand the purpose of TOMM to be? 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

A process to gather statistics/ information on tourism 21% 20% 18% 25% 33% 28% 47% 37% 43% 35%

A process to ensure balanced tourism growth 16% 19% 11% 6% 11% 7% 19% 9% 11% 8%

A model to monitor impact/ health of tourism 13% 13% 8% 10% 16% 12% 22% 18% 17% 27%

To promote/ drive tourism on Kangaroo Island 12% 22% 14% 22% 19% 22% 31% 26% 32% 29%

To manage tourism on Kangaroo Island 0% 4% 0% 4% 24% 15% 24% 15% 29% 14%

Conducting surveys/ obtaining feedback from tourists 0% 0% 0% )% 2% 7% 1% - - -

Other 6% 20% 22% 9% 4% 4% 7% 0% 3% 9%

Unsure/ don’t know 31% 30% 28% 24% 24% 25% 16% 25% 20% 13%
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Prior to today, have you heard of Kangaroo Island 

TOMM, the Tourism Optimisation Management 

Model? 

Steady decline in awareness following a positive uplift in 2014.

36
Q8a. Prior to today, have you heard of Kangaroo Island TOMM, the Tourism Optimisation Management Model? (n=414) 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

TOMM is a well 

understood and 

utilised destination 

management tool 

for Kangaroo Island

Proportion of residents 

that are aware of 

TOMM

80% - 100% 69% 

• While the majority (69%) are aware of TOMM, 28% indicate they are not.

• Three quarters (74%) of those involved in tourism related businesses*

are aware of TOMM.

• Older age groups have higher proportions of awareness: 16-34 (54%),

35-54 (66%), 55+ (71%).

• A strong uplift in 2014/15 has been gradually eroded over the past three

surveys, suggesting opportunities to increase or maintain awareness

have not been capitalised on.

* Tourism, agriculture, aquaculture, retail, transport and storage.

*Aware: Yes
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Understand the purpose of TOMM: 

A model to monitor impact/ health of tourism

Correct attribution is growing but the majority are unclear about true purpose. 

37
Q8b. What do you understand the purpose of TOMM - Tourism Optimisation Management Model to be? Base: Aware of TOMM. (n=285) 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

TOMM is a well 

understood and 

utilised destination 

management tool 

for Kangaroo Island

Proportion of residents 

that understand the 

purpose of TOMM

50% - 60% 27% 

• A strong uplift of 10pp since last survey, building on a gradual trend

increase in the correct understanding of the purpose of TOMM.

• One third (35%) of those involved in tourism related businesses*

understand the purpose of TOMM, compared to 27% generally.

• A total of 36% responded to the correct purpose and/or “To manage

tourism on Kangaroo island”, a decline of 5pp since 2018.

• A higher proportion (35%) believe TOMM’s purpose to be “A process to

gather statistics/ information on tourism”; this is consistent with the

last survey, however has declined 8pp.

*Tourism, agriculture, aquaculture, retail, transport and storage.
*Correctly understand the purpose.
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TOMM is of benefit to the community 

Lack of knowledge about TOMM’s benefits is impacting results.

38
Q8c. Prior to today, have you heard of Kangaroo Island TOMM, the Tourism Optimisation Management Model? (n=285 incl don’t know; n=186 excluding don’t know). 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

TOMM is a well 

understood and 

utilised destination 

management tool 

for Kangaroo Island

Proportion of residents 

who believe TOMM is of 

benefit to the 

community

70% - 90% 50% 

• Despite a small decline of 2pp to 50% saying the TOMM is beneficial,

Very beneficial has remained the same since 2018 at 13%.

• Over one third (38%) say that TOMM is quite beneficial.

• While respondents are significantly more likely to find TOMM beneficial,

they are also more likely to be unsure or not know (35%), suggesting

with increased awareness and education this sentiment may improve.

• Excluding “Don’t know” responses increases the proportion of those

finding TOMM beneficial to 77%.

*Beneficial or Very beneficial; Including Don’t know.
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Total satisfied with TOMM 

Trend shows a gradual decline in satisfaction with TOMM.

39
Q7: Please indicate your level of satisfaction with the following organisations involved in the Island, using a scale from 1 to 10 with 1 being totally dissatisfied and 10 being totally satisfied (n=249) 
Note: ‘Don’t know’ responses excluded. 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

TOMM is a well 

understood and 

utilised destination 

management tool 

for Kangaroo Island

Proportion of residents 

who are satisfied with 

TOMM

60% - 100% 40% 

• Despite a 7pp decline in overall satisfaction, Totally satisfied remains

stable at 10%.

• Two in five (39%) of those involved in tourism related businesses* are

satisfied with TOMM.

• Total satisfaction levels are volatile across the trend period, with

increases every second survey followed by declines.

*Proportion Total satisfied is the proportion providing a rating between 7 and 10.



Economic
Indicators



TOMM KANGAROO ISLAND RESIDENT SURVEY | DECEMBER 2021

Decline in employed, offset by increase in retirement.

41

29%

16%

7%

4%

4%

2%

1%

0.2%

0%

0%

0%

35%

2%

Business Owner/ Operator

Employed full time

Employed part time, 20 hours or more per week

Pension/ other allowances (Austudy, Carers etc.)

Employed casually or seasonally

Employed part time, less than 20 hours per week

Home Duties

Student (no other employment or allowances)

Not employed at moment, looking for work

Not employed receiving pension/ allowance for this

Refused

Retired

Other

Employment status

DEM2: What is your employment status? (n=414)

• The proportion of residents employed in some capacity

declined by -14pp (57% in 2021; 71% in 2018).

• Interesting correlation between the decline in those

employed (-14pp) and the uplift in those retired (+14%)
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The majority are employed, and retirement has increased.

42
DEM 2 What is your employment status? n=414.

Employment status 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Employed (NET) 65% 67% 68% 65% 66% 59% 75% 71% 71% 57%

Employed full time 38% 38% 38% 39% 40% 19% 17% 20% 20% 16%

Employed part time, 20 hours or more per week 16% 12% 10% 10% 12% 10% 13% 8% 11% 7%

Employed part time, less than 20 hours per week 4% 7% 10% 5% 6% 3% 5% 5% 4% 2%

Employed casually or seasonally 7% 9% 9% 11% 8% 6% 5% 4% 3% 4%

Self employed 4% 2% 3% 2% 1%

Business Owner/ Operator 21% 36% 33% 34% 29%

Retired 18% 19% 20% 25% 22% 27% 19% 23% 21% 35%

Pension/ other allowances (Austudy, Carers etc.) 4% 4% 3% 1% 2% 3% 2% 2% 1% 4%

Home Duties 3% 4% 2% 2% 2% 3% 1% 2% 3% 1%

Student (no other employment or allowances) 2% 0% 0% 2% 4% <1% <1% 1% 2% 0.2%

Not employed at moment, looking for work 1% 2% 1% 1% 1% 3% 0% < 1% 1% 0%

Not employed receiving pension/ allowance for this <1% 1% 1% 0% 2% 1% 1% 0% 0% 0%

Other 1% 1% 2% 2% <1% 3% 1% < 1% 0% 2%

Refused <1% 0% 0% <1% 1% <1% 0% 1% 0% 0%
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Tourism is an important driver of income on Kangaroo Island.

43

Owner 

/operator or 

employed, 

57%

Other, 43%

Employment status

DEM2: What is your employment status? (n=414)
DEM3a: Through what business activity do you derive most of your income? (n=238)
DEM3c: And from what other business activity(ies), if any, do you derive income? (n=238)

26%

21%

13%

9%

5%

5%

4%

4%

4%

3%

2%

3%

0%

9%

11%

3%

3%

4%

5%

2%

1%

1%

3%

1%

3%

63%

Agriculture

Tourism services and products aimed at tourists

Education/ Health

Other Government (incl. Council)

Retail

Property or Business Services

Construction

Transport and Storage

Natural Resource Management

Trade e.g. Plumber, electrician, carpenter

Aquaculture/ Fishing

Other

Did not have any other business activity

Majority of business income is derived from

Primary income

Secondary income

• Almost three in five (57%) are employed, with agriculture

continuing to be the main source for a quarter (26% 2021 : 29%

2018).

• Rounding out the top three are tourism (21% 2021 : 18% 2018)

and education/ health (13% 2021 : 14% 2018).

• One in ten (11%) listed Tourism services and products as a

secondary income source in 2021.
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Businesses that receive income from tourism 

(> 0%)

Tourism related businesses rebound following recent disasters.

44
DEM 3B Approximately, what percentage of turnover is dependent on tourists for the business you are mainly involved in? [DEM3A] n=79. (DEM3D) n=22. 
DEM 3D And what percentage of total  turnover is dependent on tourists for the secondary business activities) you are involved in?
Base: Resident business owners/operators whose primary or secondary source of business income is from agriculture, aquaculture/fishing, tourism, retail or transport/storage. 

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

Tourism optimizes 

economic benefits 

for Kangaroo Island

Proportion of non-

specific tourism 

businesses that have a 

proportion of turnover 

dependent on tourism

45% - 70% 59% ✓

• Businesses with turnover related to tourism* have rebounded, showing

14pp increase since 2018, potentially due to the COVID-19 crisis which

has encouraged local tourism as lockdowns abated.

• Females (79%) are significantly more likely to be involved in businesses

with tourism related revenue.

*Tourism, agriculture, aquaculture, retail, transport and storage.
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Secondary business more dependent on tourism.

45

58%

23%

11%

9%

9%

5%

5%

Accommodation

Local produce e.g. food, wine, craft, art

Retail

Tourist attraction

Guided tours, bus tour driver

Restaurant/ Café

Other

Nature of tourism business

DEM3b: Approximately, what percentage of turnover is dependent on tourists for the business you are mainly involved in? (n=79)
DEM3d: And what percentage of total turnover is dependent on tourists for the secondary business activity(ies) you are involved in? (n=22)
DEM4: Please describe the nature of the tourism business you are involved in? (n=66)

• Local produce increased significantly from 2018, +17pp (23% 2021 : 6% 2018).

• While perhaps due to COVID and natural disasters, Guided tours (-11pp) and Restaurant/café (-13pp) decreased.

• Accommodation continues to be the main type of business, increasing 12pp since 2018.

41%

16%
19%

24%23%

36% 36%

5%

0% <50% 50-99% 100%

Percentage of turnover dependent on tourists

Primary business Secondary Business
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Tourism is an important economic driver.

46
DEM3b: Approximately, what percentage of turnover is dependent on tourists for the business you are mainly involved in? (n=79)
DEM3d: And what percentage of total turnover is dependent on tourists for the secondary business activity(ies) you are involved in? (n=22)
DEM4: Please describe the nature of the tourism business you are involved in? (n=66)

Turnover and nature of total business 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Primary Business

0% 30% 41% 48% 43% 35% 63% 37% 59% 64% 41%

<50% 28% 21% 16% 20% 24% 16% 17% 14% 9% 16%

50-99% 23% 17% 17% 23% 28% 15% 22% 10% 13% 19%

100% 18% 20% 19% 15% 14% 6% 24% 16% 15% 24%

Secondary Business

0% 33% 14% 36% 46% 43% 73% 31% 35% 35% 23%

<50% 47% 44% 28% 20% 16% 12% 50% 41% 11% 36%

50-99% 8% 14% 15% 17% 18% 7% 17% 13% 23% 36%

100% 13% 29% 21% 17% 23% 9% 2% 11% 32% 5%

Nature of business

Accommodation 45% 32% 35% 33% 58% 56% 30% 60% 46% 58%

Guided tours, bus tour driver 15% 25% 23% 26% 14% 29% 21% 22% 20% 9%

Local produce e.g. food, wine, craft, art 8% 7% 9% 9% 2% 13% 13% 4% 6% 23%

Tourist attraction 6% 5% 6% 0% 6% 16% 11% 6% 7% 9%

Restaurant/ Café 6% 3% 11% 6% 8% 12% 16% 8% 18% 5%

Retail 3% 12% 3% 3% 12% 17% 11% 7% 8% 11%

Other 3% 15% 11% 20% 16% 15% 18% 8% 5% 5%
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High awareness of financial performance, almost half report better than last year.

47

Yes, 87%

No, 13%

Knowledge of the business' financial performance 

the last 12 months

DEM5a: Do you have any knowledge of how the business you mainly work for has performed financially over the last 12 months? (n=46)
DEM5b: And what percentage of total turnover is dependent on tourists for the secondary business activity(ies) you are involved in? (n=40)

• Majority were aware of their business’ financial performance (87%).

• The proportion of respondents reporting improved business performance declined by -12pp (45% 2021 : 57% 2018).

45%

25%
30%

Better than previous

year

Stayed the same Worse than previous

year

Financial performance the last 12 months
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47%

57%

73%

31%

40%

14%

62%
59%

57%

45%

15%

18%

3%

34% 29%

66%

10%
13%

7%

30%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Business performance compared to previous year

Better than previous year Worse than previous year

Gap between better and worse 

financial performance narrows.

48
DEM5b. How well has the business that you mainly work for performed financially in the past 12 months in comparison to the previous year? Base: Have knowledge of how the business you mainly work 
for has performed financially over the last 12 months. n=40.

Optimal condition Indicator
Acceptable 

Range
2021 Result Result

TOMM is a well 

understood and 

utilised destination 

management tool 

for Kangaroo Island

Proportion of tourism 

businesses that 

identify improved 

financial performance

40% - 80% 45% ✓

• Despite falling into the acceptable range, better business performance

has declined since 2014, while worse performance has greatly

increased since the last survey, potentially due to the impact of

bushfires and COVID-19.



Kangaroo 
Island Travel
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Majority departed the Island an average 8.2 times in the past year.

50

• Similar trend to 2018, majority of residents departed Kangaroo Island on at least one occasion in the previous 12 months (95% in 2021; 97% in 2018).

• Comparisons to 2018: 1-10 times (+1pp), 11-20 times (-4pp), 21-30 times (+1pp).

• Mode of departure potentially impacted by COVID-19 and restrictions.

71%

16%

6%
1% 0.2% 0.5%

5%

1 - 10 11 - 20 21 - 30 31-40 41-50 More than 50 None

Frequency of Kangaroo Island departures in the past 12 months

Q3a: How many times in the past 12 months have you departed Kangaroo Island by air or ferry? This may have been for holidays, business or any other reason and for any length 
of time. If None, please enter 0 (n=414)

6.3 6.3

8.1
7.2

5.7

7.5 7.7
8.1

7.7
8.4

3.8
3.1

4.1
3.5

4
3.1

3.5
2.8 3

2.2

0

2

4

6

8

10

05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Total departure from Kangaroo Island: 

Average times

Ferry trips Air trips
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Significant decline in departures by air.

51

• Departures by ferry are in line with previous years with 99% departing at least once by ferry (2018; 96%), with the average number of ferry trips being 8.4.

• Air departures declined by more than half in 2021 (15% departing at least once: 2018 32%). One respondent departed more than 10 times by air.

Q3b: Of all those departures how many were by ferry? And how many by air? (n=414)

98%

77%

2%

16% 6% 1%

2.2

8.4

Air

Ferry

Method of departure

1 - 10

11 - 20

21 - 30

31 - 40

41 - 50

More than 50

Average trips taken



Satisfaction 
with Agencies
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Kangaroo Island Sealink showed greatest increase in satisfaction (+11pp).

53

• Moderate level of satisfaction across most Agencies. For the majority, satisfaction declined from 2018, the exceptions being Kangaroo Island Sealink 

and KI Council, which increased satisfaction levels. 

• REX (-12pp) and DEW (-12pp) recorded largest decline in satisfaction.

Q7: Please indicate your level of satisfaction with the following organisations involved in the Island, using a scale from 1 to 10 with 
1 being totally dissatisfied and 10 being totally satisfied (n=414)
Note: ‘Don’t know’ responses excluded. Proportion satisfied is the proportion providing a rating between 7 and 10.

6% 5% 8% 4%
12% 10%

20%
8% 9% 8%

10% 10%
16%

16%

17% 19%
23%30%

43% 49% 43% 48% 43%
52% 37%

45%
39%

36%

32%
31% 26%

27%
27%

23%
27%

19%
13%23%

13% 10% 14% 10% 7% 5% 7% 7% 4%

6.7
6.2 5.9 5.8 5.7

5.3 5.2 5.1
4.9

4.1

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Kangaroo Island

Sealink

Kangaroo Island

Tourism Alliance

(formerly KI

Tourism Food Wine

and Beverage

Association)

TOMM (Tourism

Optimisation

Management Model)

Kangaroo Island

Connect (passenger

ferry)

Kangaroo Island

Landscape Board

Department of

Environment and

Water (formerly

Dept of Water and

Natural Resources)

Regional

Development

Adelaide Hills,

Fleurieu and

Kangaroo Island

Kangaroo Island

Council

Qantas Regional Express

Airways (REX)

Organisation satisfaction

Totally dissatisfied Dissatisfied Neither Satisfied Totally satisfied Average

RATING LEVEL: Extremely High: 9.0 and above High: 7.0–8.9 
Moderate: 5.0–6.9 Mixed: 3.0–4.9 Low: 2.9 and below
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Sealink and KITA continue to record highest satisfaction.

54

Satisfaction with Agencies 05/06 06/07 07/08 08/09 09/10 12/13 14/15 16/17 18/19 2021

Kangaroo Island Sealink 71% 65% 72% 67% 65% 57% 52% 49% 48% 59%

Kangaroo Island Tourism Alliance (formerly KI Tourism Food 
Wine and Beverage Association)

61% 55% 64% 58% 59% 52% 51% 55% 54% 46%

Kangaroo Island Landscape Board 50% 47% 50% 35% 48% 44% 43% 44% 43% 37%

TOMM (Tourism Optimisation Management Model) 50% 44% 54% 48% 56% 41% 48% 42% 47% 40%

Department of Environment and Water (formerly Dept of Water 
and Natural Resources)

46% 43% 44% 40% 41% 38% 42% 41% 45% 33%

Regional Development Adelaide Hills, Fleurieu and Kangaroo 
Island

41% 34% 42% 32% 39% 37% 21% 28% 29% 27%

Kangaroo Island Council 25% 33% 37% 37% 30% 26% 40% 34% 34% 35%

Regional Express Airways (REX) 51% 44% 57% 46% 48% 25% 24% 20% 29% 17%

QANTAS - - - - - - - - - 26%

Kangaroo Island Connect (passenger ferry) - - - - - - - - - 41%

Q7. Please indicate your level of satisfaction with the following organisations involved in the Island, using a scale from 1 to 10 where 1 means you are “totally dissatisfied” and 10 
means you are “totally satisfied”.  n=from 249-411.



Stakeholder:
Department of 
Environment 
and Water
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Seven in ten (69%) have visited a park in the past year.

56

• Those aged 35-54 (82%) were 

significantly more likely to have visited a 

Park, with the majority (61%) visiting 

Flinders Chase National Park and Ravine 

Des Casoars Wilderness protection Area.

• Females (22%) are significantly more 

likely to have visited Baudin Conservation 

Park.

• With almost one third (31%) having NOT 

visited the Parks listed in the past 12 

months, opportunity exists to increase 

resident engagement.

49%

32%

30%

27%

21%

18%

17%

15%

9%

1%

6%

31%

Flinders Chase National Park and Ravine Des Casoars Wilderness

Protection Area

Lashmar Conservation Park (Antechamber Bay)

Cape Willoughby Conservation Park

Cape Gantheaume Conservation Park and Wilderness Protection Area, D’ 

Estrees Bay

Seal Bay Conservation Park

Baudin Conservation Park

Lathami Conservation Park

Cape Borda Lightstation

Beyeria Conservation Park

Murray's Lagoon

Other

None of these

Parks visited in the past 12 months

DEW1: Since November last year, have you visited any of the following KI National Parks, Conservation Parks or Recreation Parks for leisure purposes? (n=414)
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Activities for relaxation and down-time are undertaken when visiting parks.

57

• Almost nine in ten (87%) take time by themselves, 

walking or experiencing nature and scenery. 

• Females are significantly more likely to undertake 

Walking (72%). This suggests that spontaneous or low 

impact activities are highly popular.

• Half (50%) have socialised with friends, visited with 

family or had picnics/BBQs.

• Camping, Cycling/ mountain biking, swimming or water-

based activities account for 27% of the experiences 

undertaken – those aged 16-34 are significantly more 

likely (62%) to have undertaken these activities.

• Organised events such as guided tours or volunteering 

make up 12% of activities.

DEW2: What activities and experiences did you undertake when visiting parks in the last 12 months? (n=284)

66%

63%

30%

29%

23%

18%

16%

15%

12%

8%

7%

3%

Experiencing nature and scenery

Walking

Socialising with friends

Visiting with family

Picnicking/ BBQ

Time by myself

Camping

Water-based activities such as boating or kayaking

Swimming

Volunteering in nature

Participating in a guided tour or activity

Cycling/ Mountain biking

Activities undertaken when visiting parks
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Tourism / local economy ranks a close third in terms of value perception.

58

• Native plants and animals or cultural heritage are perceived to be of highest value – 81% agree. 

• Females (84%) are significantly more likely to agree that parks provide benefit for tourism and the local economy.

• Communications or education around the benefits of tourism and the local economy may drive higher positive sentiment towards value proposition.

DEW3: Thinking about each of the following statements about parks and the values they hold for you. Using a scale of 1 to 5 where 1 is strongly disagree and 5 is strongly agree (n=414)

7%

4%

4%

60%

4%

6%

6%

17%

8%

13%

14%

8%

29%

31%

33%

8%

51%

47%

43%

7%

4.1

4.1

4.1

1.9

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Parks provide protection for native plants and animals or cultural heritage

Parks provide community spaces for recreation, enjoyment and health

Parks provide benefit for tourism and the local economy

Parks are not important to me

Value of parks

Strongly disagree Somewhat disagree Neither agree nor disagree Somewhat agree Strongly agree Average



Stakeholder:
Kangaroo 
Island Council
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Overall satisfaction is lower than dissatisfaction for both activities.

60

• Almost half (48%) are dissatisfied with the maintenance of 

roads and footpaths, compared to one in four (26%) who are 

satisfied. 

• Over half (54%) of those employed, including business owners, 

are dissatisfied with the maintenance of roads and footpaths, 

while 21% are satisfied.

• Overall, 31% are satisfied with bushfire mitigation activity, 

however a larger proportion are not (40%). 

• One in three (32%) who have visited a Park are satisfied with 

bushfire mitigation activities, while 38% of tourism related 

businesses* are satisfied.

21% 
16% 

26% 
24% 

26% 28% 

22% 

22% 

4% 
10% 

2.6

2.8

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Council's maintenance of Council roads and

footpaths

Council's bushfire mitigation activity including

clearance of native vegetation around townships

Satisfaction with Council activities

Very dissatisfied Somewhat dissatisfied

Neither satisfied nor dissatisfied Somewhat satisfied

Very satisfied Average

KIQ1: Using a scale of 1 to 5 where 1 is very dissatisfied and 5 is very satisfied, how satisfied are you with… (n=414)

*Tourism, agriculture, aquaculture, retail, transport and storage.
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Townships, parks and gardens are a significantly higher priority.

61

• Increasing support for arts, culture and heritage programs is 

perceived to be less important than enhancing the township, 

parks and garden spaces. 

• Over a quarter (28%) are significantly likely to disagree with 

increasing support for arts and culture, while 79% agree with 

prioritising the township, parks and gardens.

11%4%

17%

15%

25%
35%

25%44%

21%

4.2

3.3

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Council should make it a priority to enhance our

townships and parks and gardens spaces

Council should increase its support for/

investment in arts, culture and heritage programs

Agreement of Council plans

Strongly disagree Somewhat disagree

Neither agree nor disagree Somewhat agree

Strongly agree Average

KIQ2: Thinking about Council plans, to what extent do you agree or disagree with the following? Please use a scale of 1 to 5 where 1 is strongly disagree and 5 is strongly agree… (n=414)



Stakeholder:
South 
Australian 
Tourism 
Commission
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Tourism activity is more important than infrastructure.

63

• “Build it and they will come” attitudes appear to be slightly 

less important than tourism activities that support economic 

health, suggesting that “here and now” activities are the most 

important.

• Four in five (81%) agree that tourism activities are important, 

compared to 70% who feel that investment in infrastructure is 

important.

• Businesses involved in tourism* have similar views for both; 

88% say it’s important to support economic health, while 78% 

say new infrastructure is important.

4% 7% 
5% 

8% 
10% 

15% 

33% 

30% 

48% 

39% 4.2

3.9

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Tourism activity in supporting the economic health of the

Island

Investment in existing and new infrastructure to attract

visitors

Importance of Tourism

Not at all important Somewhat unimportant

Neither important nor unimportant Somewhat important

Very important Average

SATQ1: Using a scale of 1 to 5 where 1 is not at all important and 5 is very important, how do you rate the importance of the following… (n=414)

*Tourism, agriculture, aquaculture, retail, transport and storage.



Stakeholder:
Kangaroo 
Island Tourism 
Alliance
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Strongest support for walking trails – a common Park activity.

65

• Eight in ten (79%) support the development of additional 

walking trails, perhaps no surprise as previous findings 

show walking to be a common activity.

• Cycling trail development is also highly desired, with 72% 

agreeing they would support this initiative.

4% 6% 
3% 

5% 

14% 

17% 

22% 

27% 

57% 

45% 

4.2

4.0

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Additional walking trails Cycling trails

Opinion for developments on Kangaroo Island

Strongly oppose Slightly oppose

Neither support nor oppose Slightly support

Strongly support Average

KITAQ1: Using a scale of 1 to 5 where 1 is strongly oppose and 5 is strongly support and thinking about developments on Kangaroo Island, to what extent do you oppose or support the following (n=414)
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Overwhelming majority consider KI to be an environmentally friendly destination. 

66

3%

8%

31%

56%

4.4

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Kangaroo island is an environmentally friendly 

destination

Strongly disagree Somewhat disagree

Neither agree nor disagree Somewhat agree

Strongly agree Average

KITAQ2: Using a scale of 1 to 5 where 1 is strongly oppose and 5 is strongly support and thinking about developments on Kangaroo Island (n=414)

• Of those who agree that Kangaroo Island is an environmentally 

friendly destination, 68% have visited a park in the past 12 months.

• Those aged 55+ are significantly likely to strongly agree (62%), 

while those aged 35-54 are more likely to somewhat agree (43%).
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Removal of rubbish is a key theme for improving the environment.

67

Encourage tourist to dispose of their rubbish
properly, therefore they need to be educated how 

to recycle and respect the environment.

Farming not necessarily environmentally friendly 
and is a big part of the economy. Lots of 

exploitation of environment instead of natural 
enjoyment of environment.

More “greener “ solutions & Infrastructure 
required. Greener waste removal/ 

recycling/reusing, Keep the natural environment 
as natural as possible& more Accessible for 

those with physical difficulties

1) Better garbage management at campsites 
and at beaches. There is no enough 

provision for waste disposal for visitors to 
the island. 

2) The installation of virtual fencing to reduce 
the wildlife carnage on roads. The carnage 
increases during peak holiday and tourist 

seasons, particularly along Hogs Bay road. 
3} Accommodation and businesses to have a 

displayed green certification system. 
4) Public transport - a sponsored green bus 

system (hop on, hop off) that visitors and Locals 
can utilise to get around the island, reducing 

the number of cars on the roads. 

We could improve our rubbish removal and 
recycling initiatives. There is a shortage of 

rubbish bins throughout the island's towns and 
tourist destinations. We could be more actively 

encouraging recycling and processing of 
recyclable materials on island.

Parks providing rubbish bins and managing their 
waste, so people don’t leave it in the bush or on 

the roads.

More focus on the natural environment and 
appreciation of the specialness of our native 

environment. The council have no regard for it at 
all.

KITAQ3: What would make Kangaroo Island a more environmentally friendly destination? (n=19)

Provision of more rubbish bins, waste disposal, garbage collections and similar comments resonated.



Appendix 1:
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Respondent profile.

69

<1%

5%

10%

15%

21%

31%

14%

3%

16 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65 - 74

75 - 84

85+

Age groups

Male, 46%
Female, 54%

Gender
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Most departed one to two times, with the majority of trips taken by ferry.

70

Time-poor respondents were offered the opportunity to participate in a short “mini survey” focusing on departures from Kangaroo Island and mode of 
transport.

• The majority made one to two departures in the past twelve months, and these were mostly by ferry.

Q3a Mini How many times in the past 12 months have you departed Kangaroo Island by air or ferry? This may have been for holidays, business or any other reason and for any 
length of time. n=24.

29% 

25% 

21% 

13% 

13% 

1 - 2 trips

3 - 4 trips

5 - 6 trips

7 - 8 trips

9 or more trips

Frequency of Kangaroo Island 

departures in the last 12 months

4%

25% 

29% 

21% 

8% 

13% 

0 trips

1 - 2 trips

3 - 4 trips

5 - 6 trips

7 - 8 trips

9 or more

trips

Method of departure - ferry

83%

8%

8%

0 trips

1 trip

2 trips

Method of departure - air
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Project No: 12025 TOMM Kangaroo Island Resident Survey

COMMERCIAL IN CONFIDENCE
FINAL

Introduction:

McGregor Tan is conducting a survey on behalf of Kangaroo Island TOMM, the Tourism Optimisation Management Model on the Island. May I
speak to the youngest male aged 16 or more residing at this address, who has lived continuously on Kangaroo Island for the past 12 months. IF 

UNAVAILABLE ASK FOR THE YOUNGEST FEMALE – MONITOR QUOTAS.

Repeat intro if
necessary
We would like your honest opinions and comments as a RESIDENT of Kangaroo Island. Information is used to monitor change in the Kangaroo
Island Community over time.

All completed surveys go into a draw for a chance to win $200 at the end of the month. You will also be entered into our annual McGregor Tan
cash draw of $1,000.

The survey will take about 15 minutes of your time.

Sample: n=400 Gen. Pop: Kangaroo Island Residents

Mixed methodology CATI*/ Online

*Minimum 300 CATI

Other information

Representative of Gender and Age 18+

Approximate length of survey 15 minutes depending on answers

72
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Participation in the survey is voluntary. McGregor Tan is an independent social and market research company and complies with the Privacy Act. The
concepts and the discussions in this survey represent Confidential Information, by completing the survey you agree to maintain the confidentiality of 

information disclosed during the survey and not disclose any of the contents to a third party. We can assure you that all information given will remain
confidential and we do not sell, promote or endorse any product or service, there are no right or wrong answers. Your details will only be used for research

purposes and will not be sold to any third party.

Before I begin, I would just like to make you aware that this call may be recorded or monitored for quality assurance and/ or training purposes.

Are you happy to continue?

Is there anyone else in your household who may be interested in
participating

All completed surveys go into a draw for a chance to win $200 at the end of the month. You will also be entered into our annual McGregor Tan
cash draw of $1,000.

The first few questions are so we can achieve a good demographic spread of respondents.

1. Yes Ask to speak to them and
repeat introduction.

2. No Ask if can send email invitation to 

online survey

1. Yes

2. No
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*Questions in blue align with panel – do not change codes or question
numbers

S1 Do you live on Kangaroo Island?

Gender1 Are you... Select one

YOB What year were you born? Enter a number

Hidden: Automatic recode into the following age groups
1. 16 years to 24 years 1997-2005
2. 25 years to 34 years 1987-1996
3. 35 years to 44 years 1977-1986
4. 45 years to 54 years 1967-1976
5. 55 years to 64 years 1957-1966
6. 65 years to 74 years 1947-1956
7. 75 years to 84 years 1937-1946
8. 85+ 1921-1936

1. Male

2. Female

3. Non-binary/ Gender fluid/ Differently identify

1. Yes

2. No terminate
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Q2a. Ask all: What is the MAIN reason you live on Kangaroo Island? [DO NOT READ OUT. SINGLE RESPONSE]

Q2b. Ask all (import those not selected at Q2a): And what OTHER reasons are there for you to live on Kangaroo Island? [DO NOT READ
OUT. MULTIPLE RESPONSE]

01 Job opportunity/ job related

02 Have investment/ business here

03 Partner/ spouse

01 Job opportunity/ job related

02 Have investment/ business here

03 Partner/ spouse

04 Education for self/ children

05 Born on Kangaroo Island

06 Other family live on Kangaroo Island

07 Came with family when younger

08 Retirement

09 Lifestyle choice

10 Cheaper housing

11 Climate

12 Environment

13 Close to ocean/ beach

14 Safety/ less crime

15 Too costly to move

98 Other reason (specify)
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Q3a. Ask all: How many times in the past 12 months have you departed Kangaroo Island by air or ferry? This may have been for holidays,
business or any other reason and for any length of time.

WRITE IN THE NUMBER OF TRIPS, IF NONE, RECORD ‘0’ AND GO TO 

Q4]

Number of trips

04 Education for self/ children

05 Born on Kangaroo Island

06 Other family live on Kangaroo Island

07 Came with family when younger

08 Retirement

09 Lifestyle choice

10 Cheaper housing

11 Climate

12 Environment

13 Close to ocean/ beach

14 Safety/ less crime

15 Too costly to move

98 Other reason (specify)
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Q3b. If departed island (not 0 in Q3a): Of all those departures how many were by ferry? [WRITE IN THE NUMBER OF TRIPS]

And how many by air? [WRITE IN THE NUMBER OF TRIPS]

NB: WE ONLY WANT TO RECORD HOW THEY LEFT THE ISLAND, NOT HOW THEY RETURNED.

THE AIR AND FERRY TRIPS SHOULD ADD UP TO THE NUMBER OF TRIPS RECORDED IN Q3A.

Q4. Ask all: Do you strongly agree, agree, neither agree nor disagree, disagree or strongly disagree with the following statements about
living on Kangaroo Island?

[READ OUT STATEMENT FIRST. CONTINUE ASKING FOR ALL 12 STATEMENTS, CODE ONE ONLY FOR EACH STATEMENT]

Rotate 4.1 – 4.8 Strongl

y agree Agree

Neither 

agree nor 

disagree Disagree
Strongly 

disagree

Don’t 

know

4.1
Tourism does not reduce my 

overall sense of a peaceful, secure 

and attractive lifestyle.

1 2 3 4 5 99

4.2

As a resident I am able to access

natural areas of choice with very

few tourists present.
1 2 3 4 5 99

Number of trips

Ferry departure

Air departure
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4.3

Tourism results in better 

infrastructure and services for 

Kangaroo Island. e.g., improved 

camping grounds, public toilets, 

transport terminals and roads.

1 2 3 4 5 99

4.4

Tourism on Kangaroo Island 

means there are more services 

here than in other similar regional 

areas. e.g., the Sealink shuttle, 

business services/ training.

1 2 3 4 5 99

4.5

Tourism development is occurring 

in line with community values for 

Kangaroo Island.
1 2 3 4 5 99

4.6

Kangaroo Island is achieving a 

balance between economic gains 

from tourism and the protection of 

the environment.

1 2 3 4 5 99

4.7

Kangaroo Island is improving 

partnerships between 

conservation and tourism.
1 2 3 4 5 99

4.8 I have sufficient information 

available to be well informed 

regarding the direction of tourism 

on Kangaroo Island.

1 2 3 4 5 99
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Q5. Ask all: Using a scale of very negatively, negatively, no effect, positively or very positively how does tourism effect....

know

Q6. Ask all: What would make you leave Kangaroo Island and live elsewhere?
DO NOT READ OUT, MULTIPLE RESPONSE

01 High cost/ rising living costs on Kangaroo Island

02 Travel/ freight costs of getting things to Kangaroo Island too high

03 Isolation/ lack of people

04 Tourists (increase in numbers)

05 Over development on the Island

06 Environmental issues

07 Employment/ work

08 Health problems/ no health support

09 Family

10 Crime increase

11 Travel/ to see the world

12 Education

13 Religion

14 Lack of culture

Rotate 5.1 – 5.2
Very 

negatively Negativel

y

No 

effect Positively

Very 

positively

Don’t

5.1 Your personal quality of life. 1 2 3 4 5 99

5.2 The Kangaroo Island community 

as a whole. 1 2 3 4 5 99
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Q7. Ask all: Please indicate your level of satisfaction with the following organisations involved in the Island, using a scale from 1 to 10
where 1 means you are “totally dissatisfied” and 10 means you are “totally satisfied”.

Please remember if you do not know who this organisation is or what they do, please let me know.

READ OUT, CODE AS 99 IF RESPONDENT DOES NOT KNOW THE ORGANISATION, OR IF THEY DO NOT HAVE AN OPINION OR REFUSE

Board

Rotate a to j
1 Totally dissatisfied 10 Totally satisfied

Don’t 

know

a)
TOMM (Tourism Optimisation

Management Model) 1 2 3 4 5 6 7 8 9 10 99

b)

Kangaroo Island Tourism Alliance 

(formerly KI Tourism Food Wine 

and Beverage Association)
1 2 3 4 5 6 7 8 9 10 99

c) Kangaroo Island Council 1 2 3 4 5 6 7 8 9 10 99

d)

Department of Environment and 

Water (formerly Dept of Water 

and Natural Resources)
1 2 3 4 5 6 7 8 9 10 99

e)

Regional Development Adelaide 

Hills, Fleurieu and Kangaroo 

Island
1 2 3 4 5 6 7 8 9 10 99

f) Kangaroo Island Landscape 1 2 3 4 5 6 7 8 9 10 99

15 Nothing would make me leave/ no reason/ I wouldn’t consider leaving

17 Other (specify)

16 Don’t know
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Q8a. Ask all: Prior to today, have you heard of Kangaroo Island TOMM, the Tourism Optimisation Management Model? SINGLE
RESPONSE

IF CODE 1 IN Q8a:

Q8b. Heard of TOMM (Code 1 in Q8a): What do you understand the purpose of TOMM - Tourism Optimisation Management Model to be? 

DO NOT READ OUT, PROBE FULLY, MULTIPLE RESPONSE

01 A model to monitor impact/ health of tourism

02 A process to gather statistics/ information on tourism

03 A process to ensure balanced tourism growth

04 To promote/ drive tourism on Kangaroo Island

06 To manage tourism on Kangaroo Island

05 Other (specify)

99 Unsure/ don’t know

01 Yes Continue

02 No Go to Q9

99 Unsure/ don’t know Go to Q9

g) Kangaroo Island Sealink 1 2 3 4 5 6 7 8 9 10 99

h) Regional Express Airways (REX) 1 2 3 4 5 6 7 8 9 10 99

i) QANTAS 1 2 3 4 5 6 7 8 9 10 99

j)
Kangaroo Island Connect

(passenger ferry)
1 2 3 4 5 6 7 8 9 10 99
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IF CODE 1 IN Q8a:

Q8c . Heard of TOMM (Code 1 in Q8a): How do you rate TOMM’s benefit to the community? READ OUT, SINGLE RESPONSE

If 3-4 IN Q 8c

Q8d. If NOT beneficial (codes 3 or 4 in Q8c): Why is that? RECORD RESPONSE VERBATIM

Q9. Ask all: Have you taken the opportunity to have input into the direction of tourism on Kangaroo Island when possible? READ OUT,
SINGLE RESPONSE

01 Yes – most times

02 Yes – sometimes

03 No

99 Unsure/ don’t know

01 Very beneficial Go to Q9

02 Quite beneficial Go to Q9

03 Not particularly beneficial Continue

04 Not at all beneficial Continue

99 Unsure/ don’t know Go to Q9
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[STAKEHOLDER QUESTIONS]
ASK ALL:

SECTION A: DEPT OF ENVIRONMENT AND
WATER

DEWQ1 Ask all: Since November last year, have you visited any of the following KI National Parks, Conservation Parks or Recreation Parks

for leisure purposes?
SELECT ALL THAT APPLY (rotate)

DEWQ2 If Park visited (codes 1-10 in DEWQ1) What activities and experiences did you undertake when visiting parks in the last 12 months?
SELECT ALL THAT APPLY (rotate)

1. Camping

2. Cycling/ Mountain biking

3. Experiencing nature and scenery

1. Baudin Conservation Park

2. Beyeria Conservation Park

3. Cape Borda Lightstation

4. Cape Gantheaume Conservation Park and Wilderness Protection Area, D’ 

Estrees Bay

5. Cape Willoughby Conservation Park

6. Flinders Chase National Park and Ravine Des Casoars Wilderness Protection

Area

7. Lashmar Conservation Park (Antechamber Bay)

8. Lathami Conservation Park

9. Seal Bay Conservation Park

10. Other (specify ie Marine Park)

11. None of these
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DEWQ3 Ask all: Thinking about each of the following statements about parks and the values they hold for you. Using a scale of 1 to 5 where 1
is strongly disagree and 5 is strongly agree, to what extent do you agree or disagree with them?

Rotate A-D Strongl

y 

disagre

e

Somewh

at 

disagre

e

Neither

agree nor

disagree

Somewh

at 

agree

Strongly

agree

A
Parks provide community spaces 

for recreation, enjoyment and 

health

1 2 3 4 5

B

Parks provide protection for

native plants and animals or

cultural heritage
1 2 3 4 5

C
Parks provide benefit for tourism 

and the local economy
1 2 3 4 5

4. Participating in a guided tour or activity

5. Picnicking/ BBQ

6. Socialising with friends

7. Swimming

8. Time by myself

9. Visiting with family

10. Volunteering in nature

11. Walking

12. Water-based activities such as boating or kayaking
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SECTION B: KANGAROO ISLAND
COUNCIL

KICQ1. Ask all: Using a scale of 1 to 5 where 1 is very dissatisfied and 5 is very satisfied, how satisfied are you with:

KICQ2. Ask all: Thinking about Council plans, to what extent do you agree or disagree with the following?
Please use a scale of 1 to 5 where 1 is strongly disagree and 5 is strongly agree.

Rotate Strongl

y 

disagre

e

Somewh

at 

disagre

e

Neither

agree nor

disagree

Somewh

at 

agree

Strongly

agree

2.1

Council should make it a priority 

to enhance our townships and 

parks and gardens spaces
1 2 3 4 5

Rotate
Very 

dissatisfi

ed

Somewh

at 

dissatisfi

ed

Neither 

satisfied

nor 

dissatisfie

d

Somewh

at 

satisfied

Very

satisfied
1.1

Council’s maintenance of

Council roads and footpaths 1 2 3 4 5

1.2

Council’s bushfire mitigation 

activity including clearance of 

native vegetation around 

townships

1 2 3 4 5

D Parks are not important to me 1 2 3 4 5
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SECTION C:
SATC

SATCQ1. Ask all: Using a scale of 1 to 5 where 1 is not at all important and 5 is very important, how do you rate the importance of the
following for Kangaroo Island:

[READ OUT STATEMENT - CODE ONE FOR EACH STATEMENT]

Rotate Not at

all 

importa

nt

Somewha

t 

unimporta

nt

Neither 

important

nor 

unimportan

t

Somewh

at 

importa

nt

Very 

importa

nt

1.1
Tourism activity in supporting the 

economic health of the Island
1 2 3 4 5

1.2
Investment in existing and new 

infrastructure to attract visitors
1 2 3 4 5

2.1

Council should increase its 

support for/ investment in arts, 

culture and heritage programs

1 2 3 4 5
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SECTION D: KANGAROO ISLAND TOURISM
ALLIANCE

KITAQ1. Ask all: Using a scale of 1 to 5 where 1 is strongly oppose and 5 is strongly support and thinking about developments on
Kangaroo Island, to what extent do you oppose or support the following:

KITAQ2 Ask all: Again, where 1 is strongly disagree and 5 is strongly agree, to what extent do agree or disagree that Kangaroo Island is
an environmentally friendly destination?

KITAQ3 If disagree (codes 1-2 in KITAQ2) What would make Kangaroo Island a more environmentally friendly destination? RECORD
RESPONSE VERBATIM

01 Strongly disagree

02 Somewhat disagree

03 Neither agree nor disagree

04 Somewhat agree

05 Strongly agree

Strongl

y 

oppos

e

Slightl

y 

oppos

e

Neither 

support

nor 

oppose

Slightl

y 

suppo

rt

Strongl

y 

suppor

t

1.1 Additional walking trails 1 2 3 4 5

1.2 Cycling trails 1 2 3 4 5
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ASK ALL: DEMOGRAPHICS

We would just like to ask a few questions about yourself and your household to ensure that this survey has included a good cross-section of 

the Kangaroo Island community. Just to re-assure you, your answers will not be displayed in any way that will identify you personally.

DEM2. What is your employment status? READ OUT, SINGLE RESPONSE

DEM3a. Owner/ Operator or employed (codes1-4 or 12 in DEM2) Through what business activity do you derive most of your income? [READ
LIST,
CODE ONE ONLY]
01 Agriculture

02 Aquaculture/ Fishing

03 Tourism services and products aimed at tourists

12 Business Owner/ Operator

01 Employed full time

02 Employed part time, 20 hours or more per week

03 Employed part time, less than 20 hours per week

04 Employed casually or seasonally

05 Not employed at moment, looking for work Go to Prize draw

06 Not employed receiving pension/ allowance for this Go to Prize draw

07 Retired Go to Prize draw

08 Pension/ other allowances (Austudy, Carers etc.) Go to Prize draw

09 Student (no other employment or allowances) Go to Prize draw

10 Home Duties Go to Prize draw

11 Other (specify) Go to Prize draw

99 Refused Go to Prize draw
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IF DEM2=12 AND DEM3a = 1,2,3,4 or 8 ASK DEM3b
DEM3b. If Business owner (code 1 in Dem2 AND Agriculture, Aquafishing/ tourism/ retail or transport (codes 1,2,3,4 or 8 in DEM3a) 

Approximately, what percentage of turnover is dependent on tourists for the business you are mainly involved in? [RECORD PERCENTAGE 

OR DNK, DO NOT READ OUT]

DEM3c.Import codes NOT selected in DEM3a: And from what other business activity, if any, do you derive income? READ OUT, 
MULTIPLE
RESPONSE
01 Agriculture

02 Aquaculture/ Fishing

03 Tourism services and products aimed at tourists

04 Retail

05 Education/ Health

% Don’t know

04 Retail

05 Education/ Health

06 Trade e.g. Plumber, electrician, carpenter

07 Construction

08 Transport and Storage

09 Property or Business Services

10 Natural Resource Management

11 Other – government (incl. Council)

12 Other (specify)

13 None of the above
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IF DEM2=12 AND DEM3c = 1,2,3,4 or 8 ASK
DEM3d
QDEM3d. If Business owner (code 1 in DEM2 AND Agriculture, Aquafishing/ tourism/ retail or transport (codes 1,2,3,4 or 8 in DEM3c) And
what percentage of turnover is dependent on tourists for the secondary business you are involved in? [RECORD PERCENTAGE OR DNK, DO 

NOT READ OUT]

IF DEM3a or DEM3c = 3 ASK DEM4 OTHERWISE GO TO
Prize Draw
QDEM4. IF Tourism services and products aimed at tourists (code 3 in DEM3a or code 3 in DEM3c) Please describe the nature of the
tourism
business you are involved in? READ OUT, MULTIPLE RESPONSE
01 Retail

02 Accommodation

03 Restaurant/ Café

04 Local produce e.g. food, wine, craft, art

% Don’t know

06 Trade e.g. Plumber, electrician, carpenter

07 Construction

08 Transport and Storage

09 Property or Business Services

10 Natural Resource Management

11 Other – government (incl. Council)

12 Other (specify)

13 Did not have any other business activity
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Example responses:

Tourist Attraction (code 5): seal bay, flinders chase, Kelly caves, information centres, penguin or wildlife parks, fun park etc. 

Local produce (code 4): galleries, vineyard shops, eucalyptus distillery, honey farm, sheep dairy etc.

IF CODE 3, TOURISM, AT DEM3A – ASK QUESTION DEM5a – OTHERWISE GOT TO Prize Draw

DEM5a IF Tourism services and products aimed at tourists (code 3 in DEM3a ONLY):

Do you have any knowledge of how the business you mainly work for has performed financially over the last 12 months? SINGLE RESPONSE

DEM5b. IF YES (code 1 at DEM5a): How well has the business that you mainly work for performed financially in the past 12 months
in
comparison to the previous year? Has it performed……………? READ OUT, SINGLE RESPONSE

I would like to thank you for your time and comments, the TOMM resident survey allows residents to express their opinions about a range
of issues affecting Kangaroo Island.

1 Better than previous year

2 Stayed the same

3 Worse than previous year

9 Don’t know

1 Yes

2 No Go to Prize draw

05 Tourist attraction

06 Guided tours, bus tour driver

07 Other (specify)
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ADD PRIZE DRAW

We normally inform our winners by phone and email. If you wish to enter the prize draw and any future McGregor Tan market research
activities, please fill in your details below:

Month Completed

McGregor Tan is accredited to the highest professional industry 

standards (ISO 20252:2019 Market, Opinion and Social Research) for the 

full scope of research and strategy services including customised 

research for consumer, social and commercial studies, as recognised

by the Australian Market and Social Research Society.

First name

Email

Contact 

number
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Q6 What would make you leave Kangaroo Island and live elsewhere?

Overpopulation of residents.

We are thinking of moving.

The divestment of not moving forward, there needs to be more guidance for young kids, lacking good values for moving on in life. The worsening of the
drug 
problem on the Island.

If they turned the whole place into a national park, I don't like the way they manage
them. 

If I'm unable to maintain my lifestyle due to age.

Climate - cold weather. 

Other resident
attitudes.

Vaccine discrimination.
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Somewhere warmer.

If we were invaded by China or other overseas country that is
hostile. 

Another call of God.

A nuclear bomb on K I.

If quality of life changed. 

If I was made to.

A lack of tourists. 

More money. 

Community 
division. 

Covid.

Enough money to buy another
house. 

If I find some where better to live.

Irresponsible off road vehicle users, irresponsibledog owners.

Q8bWhat do you understand the purpose of TOMM - Tourism Optimisation Management  Model to be?

To educate the public.

Bringing businesses together for the purpose of
promotion. 

To limit adverse effects on the island.

Communicationbetween tourism and other bodies on the island.

To look what areas within the tourism department that need more funds and to monitor
them.
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It's who you know and who's in favour.

Not much just a bunch of surveys that do
nothing. 

Not sure.

Making the island successful in terms of tourism.

Ha! It’s supposed to be about tourism optimisation, yes? Instead, it seems tokenisticand controlled by a few with scant regard of the triple bottom line of
genuine 
ecotourism (benefits to community, benefits to amenity, benefits to wildlife/conservation) The $$$$ wins over conservation and local community.

Unsure. 

No idea.

Another useless board of money sucking bureaucratic that achieve nothing.

Survey residents and visitors to measure satisfaction with experience on KI and to source funding to keep doing this. To liaise with tourism operators and
advise 
where improvements might enhance the visitor experience, and maybe encourage them to persist- when faced with obstacles . To help keep KI in the
public eyes 
that people are  encouraged to visit.

Waste of resources.

Not listening to the people of KI.

Only minimally through working with Kangaroo Island
Council. 

Efficiency.

Unknown.

No.
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Paper shufflers.

It's something that council have set up for people with a vested interest. 

Lack of funding.

Because it is a body completely concerned with the island as a tourism destination, pushing tourism, developing better infrastructure for visitor experience. I 
believe tourism numbers onto the island should be limited. What the island was in the past is being ruined by more and more people, I don’t want the island to be 
another Gold Coast, let’s be known for what we have now, not what you can get anywhere else in the country.

DEW1 Since November  last year, have you visited any of the following KI National Parks, Conservation Parks or Recreation Parks for leisure
purposes?

Dudley.

Murray’s Lagoon. 

Chapman river. 

Western River. 

Chapman.

Seafront, Lavender Park.

Bay of Shoals, Pelican Lagoon, Cape decouedic.

Murray’s Lagoon.

Murray's Lagoon, Reeve's point. 

Vivonne Bay conservation park. 

Stokes bay.

Q8d Why is that?
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Snake Lagoon.

Lemessuirer - Conservation Park.

Murray’s lagoon. 

Chapman river.

D'Estrees- National Park.

Pelican Lagoon - Conservation

Park. Chamber bay.

Anti-chamber bay. 

Marine Park. 

Marine parks.

Pelican Lagoon; Simpson Conservation Park.

Waters of eastern cove, western cove, north coast.

DEM2 What is your employment status?

Hospitality.

In process of developing new businesses. 

Volunteer 25 hours a week.

Cook.

Aged Care Worker. Service Station 

Attended.
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Involved in Island history dating back to 1806, 30 years before settlement.

I am fully employed as an unpaid volunteer for a tourist attraction (RIG), at the school one day a week, as an historian cataloguing AR history online, as a weeder 
of our foreshore, as a cruise ship greeter and guide when they can’t organise same. These activities occupy me full time. Most islanders I know do similar. 
"Unemployed" may hide the volunteering people do, unsung.

Developer.

DEM 3A Through what business activity do you derive most of your income?

Publishing books online and hard copy and software development.

Non-government services. 

Media.

Writing.

Social emotional wellbeing.

DEM3C And from what other business activity(ies), if any, do you derive income?

None.

None.

Arts and crafts.

Have an ice business. 

None.

Photography.
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DEM4 Please describethe nature of the tourism business you are involved in?

Airport ramp operator.

Ferry and car hire. 

Business Consultant.
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THANK YOU

101


