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We acknowledge the Traditional Owners of Country 
throughout Australia and recognise their continuing 

custodianship of the land, waters and culture for over 60,000 
years. We pay our respects to them and their elders past, 

present and emerging. We are privileged to learn from them 
in the way we care for and share Australia’s diverse nature 
and culture, and we strive to walk humbly in the footsteps 

of those who have walked these paths before us.

Norman River, QLD
Tourism and Events Queensland
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Welcome to the Island Guardian Toolkit, designed for tourism operators. This is your easy 
reference guide on how to establish, grow and tell visitors about your involvement in 
conservation initiatives on Kangaroo Island. This toolkit is divided into three major sections: 

Inspire | Tourism and conservation partnership examples from around the world 
Empower | Practical hints and tips on how to connect with conservation initiatives, involve  
your visitors and tell the world about it
Connect | Glossary of conservation organisations and initiatives on Kangaroo Island

Our hope is that this toolkit will be a practical guide that you can return to again and again, 
and that, as Island Guardians, you will be better equipped to help shape this destination into 
one which is an amazing place to live and an amazing place to visit - for all creatures great 
and small and for many generations to come.

HELLO

Your guide to 
Island Guardianship

Cape Forbin, Kangaroo Island
South Australian Tourism Commission



Island Guardians Toolkit page 5ECO
TOURISM
australia

Background

In late 2021, following massive disruptions to Kangaroo Island’s economy due to droughts, 
bushfires and COVID-19, Kangaroo Island Tourism Alliance (KITA) was awarded an Australian 
Government grant, Regional Recovery Funding for Tourism, in order to rapidly grow interstate 
visitation and yield and increase the resilience of Kangaroo Island as a visitor destination. 
At around the same time, KITA and local operators noticed the global and local trend of 
a significant increase of visitors who wanted to get involved in conservation projects and 
assist in the recovery of the destination. A need was identified for greater coordination and 
management of this visitor interest and engagement with conservation projects for the long-
term benefit of the destination.

In parallel, Kangaroo Island also received bushfire recovery funding from The World Wide 
Fund for Nature (WWF-Australia) to kickstart the process of becoming a certified ECO 
Destination through Ecotourism Australia. This certification assures travellers that certified 
destinations are backed by a strong, well-managed commitment to ongoing improvement of 
sustainable practices and provide high-quality nature-based tourism experiences within the 
region.

Upon these foundations, Kangaroo Island Tourism Alliance, in partnership with Ecotourism 
Australia, designed and launched the Island Guardian program. The aim of this program 
was to support and develop new ways for operators to connect visitors with the island’s 
nature and encourage them to give back during their stay. An overall outcome of the project 
was to bring together the tourism and conservation sectors on Kangaroo Island, raising the 
profile and appeal of the destination and strengthening the nature-based visitor experience 
delivered by individual operators. 

The Island Guardian program included three key deliverables: 
1. An online information session, attended by 41 tourism and conservation sector 

representatives
2. A site visit by Ecotourism Australia, consisting of nine tailored, operator-specific coaching 

sessions
3. This Island Guardian toolkit for operators

The hope and expectation is that the Kangaroo Island community will embrace the principles 
of island guardianship, and that this will flow through to the beliefs, attitudes and behaviours 
of visitors.  In doing so, visitors to the island will not only have the opportunity to connect 
deeply to the natural and cultural assets which make this destination unique but also 
contribute to their sustainability for many years to come as they return again and again 
because of the deep connection they have forged with the island. 
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Little Sahara, Kangaroo Island
South Australian Tourism Commission

“What you do makes a difference, 
and you have to decide what kind 
of difference you want to make.”  

- Jane Goodall
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How to use this toolkit

This toolkit is designed to equip anyone involved in the visitor economy on Kangaroo Island 
to understand, embrace and embody the concept of ‘island guardianship’, and to share what 
this means – and looks like in practice – with their visitors. A practical, easy to read guide, it 
is intended to be used as a regular, quick reference point for anyone wanting to increase the 
sustainability of their operations, in particular around contributing to conservation. 

The Inspire section showcases international, national and local case studies of operators 
taking an active approach to island guardianship, and includes many examples of what this 
looks like in action. Case studies are rated along a number of scales, as per the table on p.10, 
and local Kangaroo Island case studies are highlighted in pink. Case studies have been chosen 
and included to show the breadth and diversity of island guardian initiatives addressing 
similar challenges to those faced by operators locally.

The Empower section presents hints and tips on how you, as tourism operators, can take an 
active approach to island guardianship. This section is divided into three subsections:

1. Getting started
2. Getting visitors involved
3. Telling the story 

Each of these sections contains straightforward, practical checklists for you to go through for 
your business. 

The Connect section presents a glossary of conservation organisations active on Kangaroo 
Island, with contact details and basic information about their work. This is to help you 
to connect with causes you care about and to take steps toward establishing your own 
conservation partnerships. 

Kangaroo Island
Tourism Australia
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Western River, Kangaroo Island, SA 
Tourism Australia

INSPIRE
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Why the booklet exists

International, national and 
local case studies

Whether you are establishing a new tourism venture or have been around for generations; 
whether you are just beginning to think about the conservation issues in your area or have 
been working on these since your business began - being an island guardian is a journey, not 
an end point. The case studies in this section will show you that there are always opportunities 
to expand and enrich the contribution you can make to the environments and communities in 
which you operate. 

Seal Bay, Kangaroo Island, SA
Tourism Australia
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Rating

Easy vs. difficult to 
set up/implement 
in your business

Explanation Examples Scale

The degree of difficulty 
(as related to time and 
effort) in establishing and 
implementing an island 
guardian project in the 
business initially. 

Easy – putting a donation box 
at reception
Moderate – choosing and 
planting native, bird-attracting 
plants for your gardens
Difficult – setting up and 
monitoring cameras or traps 
for pests.

Easy
Moderate
Difficult

Level of visitor 
involvement 
(direct vs. indirect)

The degree of involvement 
a visitor has with the 
conservation initiative, which 
can be either indirect or 
direct. 

Indirect – paying a 
conservation levy or carbon 
offset during booking
Direct – wildlife monitoring or 
tree planting

Indirect
Direct

Level of time 
commitment 
(short-term vs 
long-term)

The length of time the 
project/initiative will continue 
and require commitment from 
the operator. 

Short term – Clean Up 
Australia Day event
Long-term – offering logistical 
support for a wildlife centre

Short-term
Long-term

Level of effort 
required by 
operator ongoing 
(passive vs. active)

The amount of effort an 
operator has to invest in the 
project/initiative to have a 
meaningful impact on the 
cause.

Passive – donating a % of 
profits to a conservation 
organisation every year
Active – going on beach clean 
ups

Passive 
Active

Informal vs. formal 
partnerships 
(conservation + 
tourism)

Whether you have unofficial 
or official partnerships in 
place with a conservation 
organisation. 

Informal – having a bird 
survey site on your land 
Formal – conservation 
organisation working 
exclusively with one tourism 
operator

Informal
Formal

Light touch vs. 
deep involvement 
in conservation 
issue

The level of impact your 
project/initiative has 
on you chosen, specific 
environmental or cultural 
issue.

Light touch – educating 
visitors about the issue
Moderate involvement – 
leaving a pair of binoculars, 
a bird book and a bird count 
sheet (with details on how to 
submit this) in a hotel room 
Deep involvement – a hands-
on conservation tour

Light
Moderate
Deep

Case study classification guide
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Sustainability pioneer Exceptional Kangaroo Island has been showcasing the richness and diversity of 
Kangaroo Island’s flora and fauna to visitors for decades. 

The award-winning business has always had sustainable and responsible tourism at its core, focusing on 
presenting ‘wildlife in the wild’ and taking a strong ethical stance on not handling or feeding animals in the 
wild. Its small group and private tours enable guests to experience the best the island has to offer, including 
meeting local conservationists, producers and artisans and focusing on education and awareness among their 
guests, regardless of their demographic. 

Following the 2019/20 bushfires, the Exceptional Kangaroo Island team got involved in the island’s 
rehabilitation in a hands-on way by partnering with Kangaroo Island Land for Wildlife to aid in habitat 
restoration for the Kangaroo Island Dunnart. This involved building 25m long tunnels to protect small animals, 
like the KI Dunnart, from predators and weather. On future tours, the team also took guests to Kangaroo 
Island Land for Wildlife survey sites around the island where they could observe camera equipment and be 
introduced to species they would otherwise not get the chance to experience. 

Many of Exceptional Kangaroo Island’s tours feature a conservation element, run in conjunction with a 
local partner. In their Young Families tour, they introduce families to Dr Peggy Rismiller, world expert on 
Short-Beaked Echidnas, as well as Kangaroo Island Marine Adventures, who are strongly involved in dolphin 
monitoring programs.

For more information about Exceptional Kangaroo Island, visit https://exceptionalkangarooisland.com.

Exceptional Kangaroo Island
Jonathan van der Knaap, South Australian Tourism Commission

Exceptional Kangaroo Island, SA Advanced Ecotourism and 
Climate Action Business certified 

Difficulty Visitor 
involvement

Time 
commitment

Required 
effort Partnership

Conservation
involvement

https://exceptionalkangarooisland.com
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Case studies

Marine Dynamics is a multidimensional and multi-awarded ecotourism and conservation 
enterprise based in Kleinbaai, South Africa. Operating under the motto of ‘discover and 
protect’, the company runs shark cage diving tours for visitors to the Gansbaai region of 
the Western Cape which combine research, conservation and education for visitors. Their 
sister company Dyer Island Cruises is a marine-based ecotourism company which allows 
guests to experience the Marine Big Five (whales, dolphins, seals, penguins and sharks) 
up close. 

Having identified a lack of scientific research on the area’s biodiversity, the company has 
become deeply involved in numerous research and conservation initiatives, most notably 
by ensuring that each of its trips, whether shark cage diving or whale watching, is both an 
amazing adventure and a crash-course in marine biology. 

The company works closely with established conservation bodies and the local 
community to prioritise and address conservation challenges and improve the living 
conditions of local wildlife and communities. Led by an expert team of shark enthusiasts, 
including five marine biologists, data is collected daily and forwarded to the Department 
of Marine and Coastal Management. Through this work, Marine Dynamics has been 
instrumental in establishing a database of thousands of photographs of shark dorsal fins 
that contributed to the first ever regional population estimate of the great white shark. 

For more information about Marine Dynamics, visit https://sharkwatchsa.com/en/home/

Marine Dynamics, South Africa
Difficulty Visitor 

involvement
Time 
commitment

Required 
effort

Partnership Conservation
involvement

Marine Dynamics
Dave Caravias

https://sharkwatchsa.com/en/home/
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Rainforest Expeditions, a Peruvian ecotourism company, has been taking visitors to the Amazon 
rainforest since 1989. Operating three ecolodges in the Tambopata National Reserve, their 
expeditions offer immersion in nature as well as a cultural exchange in the Peruvian Amazon 
aimed at providing a comprehensive and sustainable experience of the rainforest. 

Visitors can engage in citizen science projects as part of their holiday, which include: 

• AmazonCam – Accompanying researchers around the Mammal Clay Lick, a hot spot for 
local wildlife, to collect data from camera traps, install new cameras and study captured 
footage

• Discover new species – Joining a scientific research team to collect, observe and even 
name newly discovered insect species

Other educational experiences offered to guests include: 

• Brazil Nut Trail and Camp – Guided visit to a Brazil Nut forest, educating visitors about the 
process of sustainable farming practices and processes surrounding Brazil Nut Farming

• Build your own jungle raft – Guided and hands-on experience of a local Ese Eja native 
community survival technique

• Accessible Amazon virtual experiences – pre-recorded and live educational video footage 
from the Tambopata National Reserve, accessible to any traveller from the comfort of their 
home

For more information about Rainforest Expeditions, visit www.rainforestexpeditions.com.

Rainforest Expeditions

Rainforest Expeditions, Peru

Difficulty Visitor 
involvement

Time 
commitment

Required 
effort

Partnership Conservation
involvement

http://www.rainforestexpeditions.com
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Case studies

Coral Expeditions is one of Australia’s longest established expedition cruise operators, taking small groups of 
eco-aware travellers to the most beautiful and remote destinations in Australia, New Zealand, Southeast Asia, 
the South Pacific and Indian Ocean Islands. 

“We’re passionate about the locations we are privileged to visit and believe in 
leaving these environments better than when we arrived. Naturally, we are 

committed to sustainable practices and are always looking for ways to preserve 
and protect landscapes both above and below the water.”- Coral Expeditions

The business’ conservation initiatives include:
• Participating in the Great Barrier Reef Marine Park Authority’s Eye of the Reef program, which includes rapid 

monitoring surveys and reporting on the condition of the reef 
• Carrying a permit to remove the invasive Crown of Thorns starfish – a major threat to the reef – with the 

result of removing over 300,000 of the species to date
• Visiting the Cairns Turtle Rehabilitation Centre, Lizard Island Research Centre and Bare Sands Turtle 

Sanctuary in the Kimberley with guests and donating on every visit. Guests are also encouraged to donate. 
• Providing logistical support to Cairns Turtle Rehabilitation Centre, Lizard Island Research Centre and Bare 

Sands Turtle Sanctuary (e.g., by transporting staff, equipment and turtles)

For more information about Coral Expeditions, visit www.coralexpeditions.com.  

Coral Expeditions, QLD Ecotourism certified
Difficulty Visitor 

involvement
Time 
commitment

Required 
effort

Partnership Conservation
involvement

Coral Expeditions

http://www.coralexpeditions.com.
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Case studies

Wildlife Wonders, VIC | Advanced Ecotourism certified
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

Wildlife Wonders on the Great Ocean Road offers day and night tours in 
a discretely fenced 30 acre wildlife sanctuary, a haven for native wildlife 
protected from feral predators such as cats and foxes. 100% of profits from 
Wildlife Wonders are donated to conservation projects of the neighbouring 
Conservation Ecology Centre, restoring habitats and building knowledge to 
create a safe and secure future for the region’s most threatened species. 
For more information about Wildlife Wonders’ conservation work, visit https://
wildlifewonders.org.au/our-story/wildlife-conservation-across-the-otways/

City Terraces Holiday Apartments, QLD | Climate Action Business certified
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

City Terraces Holiday Apartments, Cairns, offer self-contained apartments for 
families and business and leisure travellers. The business offsets all emissions 
from its offices and apartments with the Aboriginal Carbon Foundation and 
financially supports the Cairns and Far North Environmental Centre (CAFNEC) 
by donating occasional free room nights for fundraisers and acting as a 
facilitator of relationships with other non-profit organisations. 
For more information about City Terraces Holiday Apartments, visit            
www.cityterraces.com.au.

R.A.D. KI Coastal Tours, SA | ECO Certification Applicant
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

R.A.D. KI Coastal Tours is a new tourism business on the north coast of 
Kangaroo Island which gives passionate guests a rare insight into the largely 
unexplored North Western coastline of the island, where they can marvel at 
ancient geological wonders whilst watching for and documenting wildlife they 
see. Findings are then reported back to numerous citizen science partners, 
including Dolphin Watch, Happy Whale, DEW Kangaro Island, iNaturalist and 
Atlas of Living Australia. For more information about R.A.D. KI Coastal Tours, 
visit www.radki.com.au.

Wildlife Wonders
Doug Gimesy

City Terraces Holiday Apartments

R.A.D. KI Coastal Tours 

https://wildlifewonders.org.au/our-story/wildlife-conservation-across-the-otways/
https://wildlifewonders.org.au/our-story/wildlife-conservation-across-the-otways/
http://www.cityterraces.com.au
http://www.radki.com.au
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As a 100% carbon offset tourism business that proudly showcases Tasmania’s spectacular 
coastlines, Pennicott Wilderness Journeys is committed to operating a business that not only 
educates and excites its visitors but also creates a legacy of conservation to preserve the island 
for future generations. 

Through its philanthropic arm, the Pennicott Foundation, the company supports several 
Tasmanian conservation projects, community sponsorships and global initiatives, including 
coastal clean ups, feral species eradication, island restoration projects, wildlife sighting reporting, 
wildlife conservation work and education initiatives including a PhD scholarship at the Menzies 
Institute for Medical Research in Hobart. 

Fun Fact: Pennicott Wilderness Journeys has saved 250,000+ Seabirds since 2010!

For more information about Pennicott Wilderness Journeys, visit www.pennicottjourneys.com.au.

Pennicott Wilderness Journeys

Pennicott Wilderness Journeys, TAS Advanced Ecotourism certified

Difficulty Visitor 
involvement

Time 
commitment

Required 
effort

Partnership Conservation
involvement

http://www.pennicottjourneys.com.au
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Surrounded by Forest Grove National Park and adjacent to Wadandi Track and trails, Margaret 
River Retreat offers luxury glamping and self-contained studio rooms.  

The business is a member of Nature Conservation Margaret River and donates to various 
local environment conservation initiatives. Forest Grove National Park is home to the critically 
endangered white-bellied frog, so Margaret River Retreat advertises the FrogID app at reception 
and encourages guests to download it and record the many entertaining frog sounds which can 
be heard there in the evenings. 

The reatreat also provides information to guests about the different varieties of snakes which 
can be found in and around the property, and asks guests for their cooperation in identifying, 
reporting and moving away from any snake and lizard encounters. 

For more information about Margaret River Retreat, visit 
www.margaretriverretreat.com.au. 

Margaret River Retreat

Margaret River Retreat, WA Ecotourism certified

Difficulty Visitor 
involvement

Time 
commitment

Required 
effort

Partnership Conservation
involvement

http://www.margaretriverretreat.com.au
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Case studies

KI Marine Adventures, SA Nature Tourism certified
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

Tour company Kangaroo Island Marine Adventures is an official partner of 
Kangaroo Island Dolphin Watch, a conservation organisation and award-
winning community volunteer project set up to contribute valuable scientific 
knowledge on local dolphin and whale populations.

For over a decade, KI Marine Adventures has been gathering information 
for the Dolphin Watch team. It hosts regular surveys for volunteers to get 
involved in citizen science work, photographing and identifying individual 
dolphins by distinctive dorsal fins and body markings. Vital data is recorded 
on movements and habitats, creating a sustainable, longitudinal study of 
extraordinary international significance. 

For more information about KI Marine Adventures, visit https://
kimarineadventures.com.au

Sealink KI, SA Advanced Ecotourism & Climate Action 
Business certified
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

The Sealink Ferry is often visitors’ first point of call on their way to Kangaroo 
Island. The company, having identified the amount of waste going to landfill 
- including coffee cups and food containers at the marina terminal - has 
taken an education approach and implemented a waste separation system 
to make it easier for guests to understand and actively participate in waste 
minimisation. Easy to read waste separation posters have been designed for 
green organics, mixed recycling and general waste, and these will be displayed 
beside the bins on the terminal and on board vessels. 

For more information about the Sealink’s Kangaroo Island Odysseys, visit www.
kangarooislandodysseys.com.au

Kangaroo Island Marine Adventures

Sealink waste separation poster

https://kimarineadventures.com.au
https://kimarineadventures.com.au
http://www.kangarooislandodysseys.com.au
http://www.kangarooislandodysseys.com.au
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Craig and Meryl Eddie are the passionate creators of a range of insightful experiences in Roma, 
Carnarvon, the Balonne and beyond. Both ecologists by background, they are as passionate 
about the local community as they are about the ecosystems. Their involvement in conservation 
includes:

• Donating a percentage of profits to the Save the Bilby Fund 
• Encouraging guest involvement in bilby conservation by facilitating transport to the 

Charleville Bilby Experience
• Hosting environmental talks at local schools and supporting information booths at events 

about local wildlife
• Providing financial and in-kind support to Maranoa Wildlife Caring & Education Centre 

by opening staff facilities for short-term wildlife care, telling guests about the centre and 
paying for the centre’s liability insurance

• Running eco-science expeditions for guests keen to be ‘ecologists for the day’

For more information about Boobook Ecotours, visit www.boobookecotours.com.au.

Boobook Ecotours

BOOBOOK Ecotours, QLD Advanced Ecotourism certified

Difficulty Visitor 
involvement

Time 
commitment

Required 
effort

Partnership Conservation
involvement

http://www.boobookecotours.com.au
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Case studies

Trash Bags on Tour, VIC
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

Trash Bags on Tour was a not-for-profit enterprise started by two passionate 
women in the tourism industry hoping to mitigate the beach pollution issue 
seen all over the country. Running for two years, they started in the Great 
Ocean Road and Phillip Island, bringing people from the local community and 
fellow tourism operators along on day trips to stunning beach locations. The 
day included a beach clean-up activity and zero-waste talk to raise awareness 
of the impact of what we buy and how to reduce personal waste. As well as 
these daytrips, they also facilitated local community and corporate events and 
engaged local councils. 

For more information, visit www.portphillip.vic.gov.au/people-and-community/
sustainability-action/environmental-community-groups/community-stories/
trash-bags-on-tour.

Lord Howe Island Rodent Eradication Project, NSW
Difficulty | Visitor Involvement | Time | Effort | Partnership | Conservation 

The Lord Howe Island rodent eradication project – a 15-year undertaking which 
is now in its final stages – aims to support the removal of destructive invasive 
rodents and noxious weeds whilst maintaining the protection of threatened 
species. It has done this by establishing a sustainable and robust biosecurity 
system to prevent the introduction and establishment of invasive species.
In 2019, the project was included in the LHI Conservation Volunteers (CVLHI) 
program, empowering like-minded guests to make a difference through 
robust citizen science, inspiring educational experiences and tangible local 
conservation action. The program was jointly delivered by the Lord Howe 
Island Board, Lord Howe Island Museum, LHI Marine Park and the Lord Howe 
Island Tourism Association in partnership with local businesses.

For more information about the Lord Howe Island Rat Eradication Project, visit 
https://lherodenteradicationproject.org.

Trash Bags on Tour

Mt Eliza
Lord Howe Island Tourism

http://www.portphillip.vic.gov.au/people-and-community/sustainability-action/environmental-community-groups
http://www.portphillip.vic.gov.au/people-and-community/sustainability-action/environmental-community-groups
http://www.portphillip.vic.gov.au/people-and-community/sustainability-action/environmental-community-groups
https://lherodenteradicationproject.org
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At Oceanview Eco Villas on Kangaroo Island, every detail comes with a story. From the 
passive solar design of the villas to their partnerships with local producers, owners Tim and 
Tamsin Wendt are passionate about providing a luxury, off grid and immersive experience 
to visitors which allows them to showcase the best of Kangaroo Island and engage guests 
in its conservation. This property is a fantastic example of sustainable tourism, and future 
developments around island guardianship will build on this strong foundation. 

Sustainability and island guardian initiatives include:
• Maintaining a ‘100 mile footprint’ where possible, sourcing most building materials from 

within South Australia
• Using sustainably and ethically harvested timber in the buildings and furnishings
• Choosing carpets made of recycled plastic bottles and recycled fish nets
• Dealing with organic waste on the property through a living worm farm
• Showcasing local fauna and artistry - the business’ logo was designed using a photo of 

a local wedge-tailed eagle and has been hand printed onto cushions in the living room 
using eco ink

• Gourmet meals showcasing Kangaroo Island produce
• Partnering with Birdlife Australia to set up bird monitoring sites on the property
• Partnering with other Kangaroo Island tourism businesses (e.g. tour companies) to connect 

visitors with passionate Kangaroo Island locals and ensure tourism dollars are multiplied
• Hosting long-table lunches showcasing local produce 

For more information about Oceanview Eco Villas, visit www.oceanviewkangarooisland.com.au.

Oceanview Eco Villas

Oceanview Eco Villas, SA ECO Certification applicant

Difficulty Visitor 
involvement

Time 
commitment

Required 
effort

Partnership Conservation
involvement

http://www.oceanviewkangarooisland.com.au
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Isaac Forman, South Australian Tourism Commission

EMPOWER
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Why the booklet exists

Becoming an island guardian

Around the world, Kangaroo Island is known for its spectactular and diverse landscapes and 
wildlife. Protecting these assets is essential in ensuring the long-term viability of the island 
as a visitor destination, as well as a place that local residents love to live in.

This section is divided into three major subsections aimed at various facets of island 
guardianship:

1. Getting started with a conservation initiative
• Minimising visitor impacts
• Participating in monitoring and research efforts
• Supporting conservation programs
• Helping rehabilitation of endemic and native wildlife

2. Getting visitors involved
• Easy to implement ideas
• Ongoing efforts
• Long-term solutions

3. Telling the story

Kangaroo Island Wildlife Park
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how to: minimise visitor impacts

Build and maintain facilities like boardwalks or walking trails on your property that limit guest impacts on flora 
and fauna

Limit tour group sizes and set seasonal visitation limits to avoid overcrowding and reduce disturbance to 
animals

Encourage environmentally friendly behaviour among other operators that you work with (e.g. by explaining the 
impacts of wildlife feeding and the importance of sticking to set roads and paths)

how to: participate in monitoring and research efforts

Record data (e.g. animals sighted, species numbers) and provide this information to relevant researchers

Have staff trained in local species identification, especially for species sensitive to environmental changes 
(glossy black cockatoo, native plant species etc.)

Engage staff and guests in citizen science projects where appropriate

Getting started with a conservation initiative

Collect rubbish during tours and encourage guests to do the same

Inform guests about minimal impact behaviours and the conservation and biodiversity challenges in the area

Speak with local conservation groups about their research needs and seek their advice on what you could 
monitor or enact in your business

TIP: Contact the KI Landscape Board for guidance on any of these matters: www.landscape.sa.gov.au/ki

http://www.landscape.sa.gov.au/ki
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Think about the issues you are most passionate about and check out the resources in the CONNECT section of 
this toolkit for who to contact for information on how you can get involved

Encourage your staff to learn more about conservation issues by inviting conservation experts to speak at staff 
team building or training days

how to: support conservation programs

how to: help the rehabilitation and wellbeing of native wildlife

Reduce the risks of feral animals and invasive species (e.g., by making guests aware prior to their stay of what 
they can and cannot bring to the island)

Use local plant species for re-vegetation 

Get involved in conservation committees to share your experiences and learn from others

Educate visitors about harmful chemicals (e.g. chemical sunscreen can harm marine life such as corals, clean 
your boots before entering a natural area)

Identify and avoid sensitive sites (e.g. breeding sites) on your property 

Train staff in monitoring wildlife behaviour so they can make the best decisions when wildlife is disturbed 

Remind guests about the rules to protect wildlife (e.g. driving slowly especially at dusk and dawn, not feeding 
nor touching wildlife)

Assist wildlife by providing nest boxes and wildlife corridors (make sure you consult your nearest protected area 
management agency before doing this)

Contribute to public awareness by sharing information about conservation issues in your office, on your website 
and on your social media platforms
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Franklin River Nature Trail, TAS
Stu Gibson
Seal Bay Conservation Park
Adam Bruzzone, South Australian Tourism Commission
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Getting your visitors involved 
in conservation initiatives

Easy to implement ideas1

Have a donation box at reception
Charge a small conservation fee on top of booking

Promote your conservation initiatives on social media/marketing collateral
Provide logistical support for non-profits, wildlife centers, etc. (e.g. using your facility to care for 

injured wildlife)
Provide visitors (including children!) with a range of easy and appealing information on the island’s 

wildlife (e.g. identification checklists, apps) and encourage them to slow down, watch, listen and 
observe

Provide transport for local volunteers (e.g. to beaches for Clean Up Australia Day)

2

Ensure high quality interpretation is provided to guests by staff or, if possible, specialists (e.g., 
marine biologists). Interpretation should cover the current impacts on biodiversity in the region 

and how visitors/guests can help 
Provide logistical support for non-profits, wildlife centers (e.g., offering business’ transport, 

equipment etc. to wildlife centers for injured or orphaned animals)
Revegetation and land restoration – Offer experiences rehabilitating the environment (e.g. planting 
a tree together to help the business’ ongoing efforts to provide habitat for native birds and wildlife)

Offer a citizen science project as a tour or promote a citizen project guests can engage in 
themselves

Monitoring for pest control; guests can monitor wildlife while in region and report invasive species 
(e.g. cats, pigs, Tasmanian Blue Gums)

Advertise the use of apps (e.g. Birddata or FrogID) in reception or on your website to record 
sightings and/or calls of wildlife when guests are on self-guided experiences on the island. 

(Remember to give guests an easy to use guide on how to use these apps)
Present guests with opportunities to support your business’ conservation projects (e.g. by taking 

them to an animal sanctuary on a tour)

Ongoing efforts
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Long-term solutions

3Engage with other local tour operators to contribute to a cause (e.g., joint donation or fund-raising 
event)

Establish partnerships with wildlife centers and government to safeguard venerable environmental 
areas from threats (e.g., logging, mining etc.)

Host conservation tours - guests gain access to research and management insights used for 
conservation of key wildlife species

Encourage guests to volunteer to help with invasive weeds eradication such as the Tasmanian Blue 
Gum

Involve guests in monitoring wildlife camera traps and reporting if they see a pest animal (e.g.. feral 
cats, pigs etc.)

Encourage guests to help monitor your ongoing biosecurity efforts by checking feral cat traps on the 
property

Make a rule – if visitors go the beach, they have to return with rubbish
Partner with local protected area agency or environmental organizations to stay up to date with 

the latest ways to get involved (e.g. National Parks and Wildlife Service South Australia, Australian 
Wildlife Conservancy or Nature Conservation Society of South Australia)

Host beach clean-up tours to local beaches

3
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Kangaroo Island’s remoteness and isolation has created a special environment. With its range of habitats, 
Kangaroo Island is a biodiversity hotspot, has a high level of endemism in its plants and wildlife and is a 
vital stronghold for many threatened species and subspecies. Owing to its isolation, it has suffered less 
from the impacts of European settlement, meaning it has retained over half of its native vegetation - a vast 
area of some 2,250 square kilometres. Similarly, the island has been spared the damage done by foxes and 
rabbits, ensuring the integrity of native bushland. Today, more than one-third of the island is declared as 
conservation or national park and has five significant wilderness protection areas.

Twelve nationally threatened mammal species and about 260 bird species are found here, and 25 reptile 
species call the island home. Kangaroo Island also contains over 900 plant species, including up to 50 
endemic species (mostly found in the island’s west), and 17 nationally threatened species.

The island depends on nature-based tourism and agriculture and therefore protecting native vegetation 
is paramount. Every time someone travels to the island, there is a risk that pests or diseases could be 
introduced. This has the potential to devastate the local environment and agricultural industries, and 
operators and guests alike play a part in ensuring the island’s protection. 

Delve deeper: protect Kangaroo Island’s 
endemic species 

BIOSECURITY

Vivonne Bay
Elliot Grafton , South Australian Tourism Commission
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Biosecurity: Here’s how 
you can help

Reinforce Kangaroo Island’s uniqueness and biosecurity hazards with your guests before they leave home. Remind 
them to: 
• Leave honey and bee equipment at home - this will protect the world’s only Ligurian Bee population!
• Ensure vine cuttings from interstate are inspected and certified - this will help keep KI’s vineyards disease-free.
• Purchase local potatoes on the island - this will help keep local potato farmers’ crops disease-free and help 

support an industry still recovering from the 2019-20 bushfires.
• Clean vehicles, boots, equipment (including boats and fishing gear) to reduce the risk of introducing hidden 

hitchhiker weeds and pests. 
• Check the current fruit fly outbreak map if you’re travelling from a declared fruit fly outbreak area to 

understand travel and carriage restrictions. 
• Report any sightings of declared pests (including foxes and rabbits) when on island to help protect native 

wildlife and vegatation. 
• Notify the Kangaroo Island Council if travelling with pets.
• Leave only footprints, so that future guests can enjoy the island’s unspoilt beauty.

for more information, visit www.tourkangarooisland.com.au 

Duy Dash
South Australian Tourism Commission

http://www.tourkangarooisland.com.au
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Citizen science (noun): 
Public participation and collaboration 
in scientific research with the aim to 

increase scientific knowledge.

Australian Citizen Science Association
- 

The Cliffs, Kangaroo Island
Elliiot Grafton, South Australian Tourism Commission



Island Guardians Toolkit page 32ECO
TOURISM
australia

Citizen science differs from other forms of volunteering; a citizen scientist assists with the collection and/
or analysis of data. This may be, for example, by recording observations of animals or plants, identifying 
animals or plants in photographs, sampling water quality and assessing air quality.  As a citizen scientist, 
you collect valuable scientific data that can make a meaningful impact on scientific research and 
environmental decision making. Citizen science supports on ground activities associated with research and 
environmental projects.

Citizen science is an opportunity to connect with other like-minded operators and community members to 
have fun, learn new skills and make a difference. Best of all, no scientific background or technical know-how 
is required: only curiosity!

By working together with the wider community, citizen science helps gather robust data to make more 
informed decisions about how the environment is managed. 

Delve deeper: get involved 
in scientific research 

CITITZEN 
SCIENCE 

Stokes Bay, Kangaroo Island
Mike Haines, Kangaroo island Tourism Commission
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Citizen science: Here’s how 
you can help

Anyone can get involved in citizen science work, no matter their age, background or experience level. Get your team 
and visitors on board by: 
• Participating in organised on ground activities such as wildlife surveys, tree planting and habitat protection.
• Reviewing camera trap footage to help identify animals present.
• Observing and recording your encounters with other species through the iNaturaliste app (and sharing this 

with visitors).
• Downloading/encouraging your guests to download the Wild Orchid Watch app and record any orchids you/

they see, thereby contributing to scientific monitoring of ecosystem and biodiversity change.
• Taking photos and collecting scats (poo) of echidnas and recording these on the EchidnaCSI app.  This helps 

scientists learn more about the echnidna’s diet, genetic diversity and microbiome.
• Taking photos and video footage of dolphins with Dolphin Watch to contribute to a significant longditudinal 

study of international significance.
• Checking out the Kangaroo Island Landscape Board’s Glossy Black Cockatoo Recovery Program activities, which 

happen at various times throughout the year.
• Visiting the DIGIVOL Bushfire Recovery Projects website and help ID the endangered Kangaroo Island Dunnarts. 

During the bushfires of 2019-20, it is estimated that 96% of their known habitat was destroyed. 
• Recording sightings of feral cats through an app called the ‘Feral Cat Scan’.
• Reporting findings of roadkill, e.g. echidnas and goannas, to local researcher Dr Peggy Rismiller for examination.

Kangaroo Island
Greg Snell, Tourism Australia
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Write about your conservation work in 
the ‘about’ page of your website or create 
a separate sustainability page.

1
Think about the whole customer journey 
- how can you inform visitors before they 
come, while they’re with you and after 
they leave?

2

Partner with SATC and/or KITA to get your 
message out there. Keep an eye on their 
newsletters on ways to get involved, and 
always make sure you share any great 
images and stories from your business.

4

Use facts and figures to validate your 
work, such as how much carbon your 
business has offset or how many trees 
you have planted. 

3

Showcase the team members 
driving conservation across your 
communications.5

Profile local businesses you’ve helped.6
Invite journalists on a famil to experience 
your conservation project. 
TIP: Ecotourism Australia can supply a list 
of relevant journalists.

7
Use social media features, like Instagram 
highlights, to showcase your work.8

How to tell your
business’ conservation story

tip

Encourage visitors to share their 
conservation experience e.g. by providing 
them with a certificate of appreciation.9

Link posts and communications with 
a hashtag that you and others can 
follow.

10
Think about which audiences you would 
like to target and use the most effective 
platform to reach them. Change your 
tone or message to appeal to the right 
viewer.

11
Explain through your social media 
how the visitor directly contributes to 
conservation by supporting the business 
– people feel good about engaging in a 
business when they know is contributing 
to a bigger cause.

12
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Tourism Australia 

CONNECT
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Find your perfect local
island guardian project

Invasive species 
management
(e.g. weed eradication 
and pest animal species)

• Kangaroo Island 
Conservation Landowners 
Association

• Mary-Alice Swan, Committee Member                                             
E: ronma.swan@gmail.com

Land regeneration and 
restoration (e.g. tree 
planting, native seed 
dispersal)

• Rainforest Rescue • P: 1300 763 611                                     
E: partnerships@rainforestrescue.
org.au

Existing Kangaroo Island conservation initiatives
and contact details [up to date as at May 2022]

Initiative Organisations involved Contact details

• PIRSA Kingscote

• KI Landscape Board

• PIRSA Kingscote office                        
P: (08) 8553 4949

• P: (08) 8553 2476 / 
E: ki.landscapeboard@sa.gov.au

• SA Seed Conservation 
Centre

• Trees for Life

• Kangaroo Island 
Landowners Association

• KI’s Native Plant Nursey

• Manager, Business Enterprise and 
Partnerships

        P: (+61 8) 8222 9315
        E: vicky.lekis@sa.gov.au

• P: (08) 8406 0500
        E: info@treesforlife.org.au 

• Mary-Alice Swan, Committee Member                                             
E: ronma.swan@gmail.com

• KI Landscape Board’s Native Plant 
Nursery Manager

        P: (08) 8553 2476
        E: KI.LandscapeBoard@sa.gov.au 

Beach cleanups • Clean Up Australia Day • W: www.cleanupaustraliaday.org.au/
P: 1800 282 329

Bird and wildlife 
observation - 
‘Wildscaping your tourism 
business ‘

• P: 0407 305 623
• E: info@tourkangarooisland.com.au

• KITA  

mailto:ronma.swan%40gmail.com?subject=
mailto:partnerships%40rainforestrescue.org.au%20?subject=
mailto:partnerships%40rainforestrescue.org.au%20?subject=
mailto:ki.landscapeboard%40sa.gov.au%20?subject=
mailto:vicky.lekis%40sa.gov.au?subject=
mailto:info%40treesforlife.org.au?subject=
mailto:ronma.swan%40gmail.com%20?subject=
mailto:KI.LandscapeBoard%40sa.gov.au?subject=
http://www.cleanupaustraliaday.org.au/
mailto:info%40tourkangarooisland.com.au?subject=
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Wildlife conservation 
(e.g. for donations or 
providing logistical 
support)

• KI Wildlife Network • Volunteer and Donation information 
(P): 0437 522 246

Citizen science projects 
(e.g., wildlife monitoring) 

• Kangaroo Island Koala and 
Wildlife Rescue Centre

• P: (08) 8559 6050
E: admin@kangarooislandwildlifepark.
com 

Existing Kangaroo Island conservation initiatives
and contact details

Initiative Organisations involved Contact details

• Koala Clancy Foundation

• KI Land for Wildlife 

• P: +61 (0)3 9646 8249
        E: info@koalaclancyfoundation.org.au        

• E: kilfw@terrainecology.com.au

• Raptor Domain

• Kangaroo Island 
Conservation Landowners 
Association

• KI Dolphin Watch

• SA Whale Centre

• P: (08) 8559 5108
E: info@kangarooislandbirdsofprey.
com.au 

• Mary-Alice Swan, Committee Member 
        E: ronma.swan@gmail.com

• E: bartram@kin.on.net         
• P: 08 85537190        

• Report sighting:
P: (08) 8551 0750 
E: whalecentre@victor.gov.sa.au 

• Birdata • W: https://birdata.birdlife.org.au/ 

• iNaturalistAU • W: https://inaturalist.ala.org.au/ 

• FrogID • E: calls@frogid.net.au 

• Flinders University Citizen 
Science ‘Passport to 
Recovery’ project 

• P: (08) 8201 3911
W: https://news.flinders.edu.au/

Tip:
KITA has a range of 

fact sheets and citizen 
science resources that 

you can use.

mailto:admin%40kangarooislandwildlifepark.com%20%20?subject=
mailto:admin%40kangarooislandwildlifepark.com%20%20?subject=
mailto:info%40koalaclancyfoundation.org.au%20%20%20%20%20%20%20%20%20?subject=
mailto:kilfw%40terrainecology.com.au?subject=
mailto:info%40kangarooislandbirdsofprey.com.au%20%20?subject=
mailto:info%40kangarooislandbirdsofprey.com.au%20%20?subject=
mailto:ronma.swan%40gmail.com%20?subject=
mailto:bartram%40kin.on.net%20%20?subject=
mailto:whalecentre%40victor.gov.sa.au%20%20?subject=
https://birdata.birdlife.org.au/
https://inaturalist.ala.org.au/
mailto:calls%40frogid.net.au?subject=
https://news.flinders.edu.au/
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Join the destination journey. Become a sustainability leader 
with ECO Certification.

Bamurru Plains, NT 
Tourism NT

Ecotourism Australia (EA) is Australia’s peak body on sustainable 
tourism. EA designs and delivers certification programs for 
guides, prouducts and entire destinations, representing 20 
destinations, 500 environmentally responsible ecotourism 
operators and almost 1,700 products.

did you 
know?

Find out more here: 
www.ecotourism.org.au/our-certification-programs/eco-certification/

Want to find out how much work is involved before you commit? Complete 
our free Quick ECO Scan here: 
https://mailchi.mp/ecotourism.org.au/quickecoscan

Stokes Bay, Kangaroo Island
Tourism Australia

Keen to go deeper? Kangaroo Island is currently going through the process of becoming a certified ECO 
Destination - supported by world-leading conservation organisation, WWF-Australia. As such, it is supporting 
more operators in the region to also gain certification through Ecotourism Australia and providing an 
environment where certified operators will thrive. 

ECO Certification is a business development tool that enables you to grow the sustainability of your 
business across every aspect of the triple bottom line, using global best practice criteria, free templates 
and unlimited expert coaching. It assures travellers that products are backed by a strong, well managed 
commitment to sustainable practices and provide high quality nature-based tourism experiences. The ECO 
Certification program is a world first and was developed to address the need to identify genuine nature 
and ecotourism operators. If you are interested in finding out more about how certification can help your 
business and ensure you are part of KI’s journey to becoming an internationally recognised ECO Destination, 
visit the links below:

ECO
CERTIFIED
tourism

http://www.ecotourism.org.au/our-certification-programs/eco-certification/
https://mailchi.mp/ecotourism.org.au/quickecoscan
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Contact Kangaroo Island Tourism Alliance

Office  24 North Terrace
      Penneshaw SA 5222
      Australia
Phone  0407 305 623
Email  info@tourkangarooisland.com.au
Web   www.tourkangarooisland.com.au


